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Chattogram Water Supply & Sewerage Authority
Monthly MIS Report

April 2023
Unit | This month Year lo date Previous This Evaluation|Remarks *3 1
year year 2 ++ Too gocd
actual target *1 1 Very bad
Selected Key Indicators : ; | P S e
E 17* Non Revenue Water % 28 30 23 -A7%
c 4 Revanue i i hly coll. d. Coll f % %0 33 a9 9%
D 9  Collection period Day 22 233 282 263 1%
F 2* Mo, of perma. employee per 1000 jons{excl. non-perma. Em  Nos. 6.5 NIA 73 8.5 24%
D e Operating Ratio Ratio 0.75 0.63 0.79 0.72 13%
A 3.5* Functioning meter rate of installed meter % 92 NIA 95 100 -8%
E 1§ Water quality sample No./month| 200 2,000 2,400 2,400 | -92% |
E 18* Leakage occurrence No./km/mit 0.51 0.37 0.38 5.04 93% ++
A 6  Water supply coverage Y| 63 NIA 62 75 -16%
B 5 Average tariff Thim3 18.95 ! 17.96 14.28 15.28 24%:
E 16* Unit production cast (inc Capt. Cost,Deprec. & Financial Expense. Thim3 11.77 17.06 12.3 0.00 17%
Ay Connection data 7 : TR i H AT BRI
A1 Tolal registered connections Nos 91,767 NI 86,788 91,700 0%
Jr 1 Billable (non-disconnected) connection | Nos 85,869 /A 81.005 85,700 0%
A 12 Mon-billable (disconnected) connection | Nos. 5,898 NIA 5,783 6000 2%
v“( 13 Billed connection | MNos. 82,226 NIA 78,980 4,000 -2%
A 2 Breakdown of billable connection (by customer type)
A 21" Domestic % a3 NIA 83 93 0%
A 22 Nan-domestic % 7 NIA T 7 3%
A3 Breakdown of billable connection (by meter status)
JA 3 Metered MNos. 78,985 NIA 77,176 81,700 -3%
A 32 Average reading | Nos 6,780 NIA 3723 4,000 -70% | !
A 33 MNon meter MNos. 104 NIA 106 106 2%
A 34" Meter installation rate % | 100 NIA 100 100 ‘ 0%
A 35" Functioning meter rate of installed meter % | 92 NIA 95 100 ] -8%
Wit 4 Street Hydrant | Nos. 689 NA 889 689 | 0%
A S Religious Institutions | MNos. 368 NIA 368 368 | 0%
A B*  Water supply coverage Y 63 NIA 62 75 -16%
A 7 Bill sent-out ratio l % 96 INIA 96 98 | -2% J
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Unit This month Year to date Previous This Evaluation|Remarks *3 |
year =2 ++ Toa good
actual | ‘ery bad
B) Taniff et g . 1 ; T il -J
B9 Domestic Tkim3 18.00 NIA 13.02 1367 32% ++
B 2 Non-domestic Tkim3 37.00 NIA 3182 3341 1%
B 3 Streat Hydrant Th/im3 18.00 NIA 13.02 13.67 32% ++
B 4 Religious Institutions Thim3 18.00 NI 13.02 1387 2% ++
BB Average tariff o Th/im3 18.95 17.96 14.28 15.28 24%
|01 Billing and Callection- PR ik i i Z TR L W / %
i Total billing Tk 184,715,625 1,782,721,501 1,646,498 206 | 1,931,900,000
c 1 Private Tk 161,922 481 1,5508,619,967 | 1417237972 | 1,552,430,000
Sl B Governmant Tk 22,793,134 223,101,534 229,260,234 378,470,000 !
-2 Billed volume (Tota! Volume Accounted) ML 9,745 99,239 115,273 126,470
Je 3 Toltal collection Tk 166,791,574 1,553,398 968 | 1,532,206,451 1,816,900,000
{15 T Private Tk 159,514,827 1.439,300,241 1,385,932,394 | 1,712,297,000
c a2 Government Tk 7.278,747 114,088,728 146,364 057 204 603,000 |
C 4"  Revenue collaction efficiency(monthly coll +outstand. Cell.jimonthly oill % a0 a7 93 99
c%.1*  Private % 99 92 98 110
C 42° G % 32 51 64 54 !
D) Financial data e £ el el RETE e A
\_’D 1 Revenue (Total) Tk 190,105,372 1,831,778.346 | 1,828 840,771 | 2,296,850.000
o1 Water revenue Tk 166,791,574 1,553,398 969 | 1,532,296,451 1.916,900,000
D 1.2 Tubewell license Tk 9,318,658 109,451,801 114,045,305 100,000,000 ++
D 1.3 Other operating revenues Tk 5.661,806 85,594,242 82,499 015 179,950,000 1
D 1.4° Interast income Tk 8,333,333 63,333,333 100,000,000 100,000,000
Lp 2 Expenses (Total) Tk 158,475,204 | 2,474,108,540 | 2,032959,163 | 3,372,762,373
D 2.4 Personnel cost Tk 47,234 204 364,449,010 426,879,163 | 575,535,000
+0 2.2 Electricity cost Tk 71,920,000 636,312,000 652,415,000 773,000,000
|0 2.3 Chemicals Tk 10,285,000 81,664,000 141,233,000 140,000,000 ++
D 24* Depreciation Tk Q 1,103,957 530 246,857,000 1,471,943,373
D25 Other operating cost Tk 29,026,000 287,727,000 565,575,000 412,283,000
40 251 Cther O & M Tk 13,510,000 69,354 000 220,317,000 173,693,000 52% ++
D 252 Capital cost from revenues Tw 15,516,000 218,373,000 345,258,000 238,590,000 10%
D26 Financial expense Tk 0 0 0 0 #DIVIO! | #DIVIO!
D3 Net Income | Loss ) Tk 31,630,168 (642,331,194) (204,118,392) | (1,075912,373)| -28% !
1 4°  Cash at bank Tk o NAA 0 ] NIA
N 5 Stock & stores Tk a 0 0 140,034 NIA
1N & Accounts Recevable Tk 1,365,348,219 MNIA 1,271,740,973 | 1,271,740,973 -T%
D 61* Accounts receivable from Governmant Tk 237,821,764 NIA 210,605,008 210,605,008 -13%
Dez Accounts receivable from Private Tk 1,127 526.455 NiA 1,061,135,965 | 1,061,135965 -6%
7 Long term loans Tk 0 227,285,288 a 303,047 050 100% ++
D 8 Operating Ratic Ratia 0.75 063 0.79 072 13%
D g* Collection period o Day 222 233 282 263 11%
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Unit This manth Year to date Previous This Evaluation|Remarks *3 E!
year 3 + Teo good
actual ! Very bad
EJWHIGFSWQW_.- ] i F i 3 TR ;
E 3 Capacity of Surface WTP (Mohora+Sk. HWTP-1+Sk H WTP-245F  MLD 488 NiA 466 -5%
E 4 Capacity of Ground WTP MLD 68 NIA 6B 0%
E 5 Deep Tube Wells in Operation Nos. 46 N 47 47 -2%
E 6°  Capacity of DTW - direct distribution MLD 35 NIA 48 48 -26% !
E 7 Capacity of DTW - supply to GWTP MLD 0 NIA 0 0 FDIVID! | #DIVID!
E 8"  Capacty of distributable water production MLD 569 NA 581 805 6%
E 9 Lengthof Pipeline km 962 N/A 962 992 -3%
~15"  Production (distributable waler) ML 13,465 31 144,992 165,187 164,250 6%
?15 1* DTW water to users before boosters ML 0 0 0 [} NIA
E 18"  Uni oroguction cost {infc Capt, Cost.Deprec. & Financial Expense | Thim3 11.77 17.06 1231 20.53 17%
E 17" Non Revenue Water % 28 32 30 23 -37% |
E 18° Leakage occurrence No.fkm/mir 051 Q.37 0.38 5.04 83% ++
+|E 18 Water quality sample Na./month 200 2,000 2,400 2,400 -92% !
E 20 Satisfactory sample in chiorine level % 100 100 100 100 0%
E 21° Satisfactory sample in microbiclogical level % 100 100 100 100 . 0%
F) Personnel ; e ; i : R it
JF 1 No. of permanent employees (Total) Nos, 561 NiA 591 732 23%
F 11 Grade-3.9 Nos. 54 NIA 59 60 N/A ++
F 12 Grade-10-11 Nos. 38 NiA a7 62 NIA ++
F 13 Grade-12-16 Nos. 235 NIA 254 300 MNIA +
F 14 Grade-17-20 Nos I 236 l A& 241 310 NA ++
JSF 8 No. of non-permanent employees {Total) Nos. | Q NIA 0 0 #DIV/O! | #DIVIO!
F 5.1 Work charge (6 month contract worker) Nos. | 0 NiA 4] 0 NIA ++
F 52 Master roll (Daily basis casual worker) Outsource in Nos, 0 NIA a 300 NIA ++
F 53 Project staff (hired by project budget) Nos. 50 NiA 50 50 N/A ++
F 2" Mo of perma. emplayee per 1000 lons (excl. non-p Emsl)|  Nos, 6.5 A 73 8.5 24%
F 3 Average Monthly Salary Tk | 28,237 NIA 18,802 19,860 -41% !
Ik 4° _%of Oveﬂ?me to_ Easic:&@_ i % 40 Nij ) 1 32 -26% _! )
G) Customer Services . HEs i - i i 2 ; il
G 1 New Service Connection ’
G 1.1 Service Connection Application Received Nos 53 4,457 5,256 6.000 -11%
G 12 Service Connection given Nos. [ 80 4,484 4,934 5,000 8%
G2 Billing complaints |
G 21 Complaints received Nos. 160 1,820 2.510 4,500 49% ++
G 22 Complaints acted on Nos. 130 1,504 2,050 3.500 48% 4
~{G 3 Leakage complaints received and atlended N, | 490 3,534 4422 5,000 15%
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tN.fA = nat applicable (= pointess ‘o caloulate, of nonexstent)

[Seme numbers may show the same value in spite of aiffarent vaves, which is due to rourding

112 "this year target” can be set ding 1o (1) Busi Plan, {2) Per Agregmert, 13] glscussion with OM D :Engnaen—g} { same or medified value of previous yaar)

|*2: Evaluaton is made on the bass of varlance from th set target, An evauahcn resull "X % “ rears that parformance of particular indicator (s X % befter than what /s sal ns the targal,
if the NBW is 245 and the target is 20%, thes parformance is i le. The ion rasult is shown as -20% (= 1-24 JZNJ}

If tne number of water quality sample 's recorded s 24 whien the target is set al 20, Inis performance can be id The lon result is shown as 20% (= 24720 - 1),

*3; A warning sign " ++ ~ appears vwhen the evaluation resalt exceeds 25%. which is considered as the high-end threshald indicating “IW goed”.
H Awarming sign appears whan the avaluation rasult is lass than - 25%. which |s considered as the low-end trrashald indicating “very bad",
HAZ. 1 1 e tatal mumber of bilen's connections is 45,000 and the number of icns in billable is 36,000, this will be BO% ( = J6D0C 7 45000).
|n3< Meter installation rate = 1 - £ number of non-mater connoction / number of billable connection).
AG* Wa'er Suppy Coverage={3'ed Connecton x 26 Person per Connection + Total Street Hydrant x 60 Person per Street hydrant) / Total Population = Water Supply Area *100
AT Bili sert-out ratio = Billed carnecticn / Billable connection x 100
BS; Average water lariff = lotal bilting / 1otal billed volume
C1.1; Private” incluges private custormers and users of loose water (sold by bawser)
C1 2 "Govemnmenl” ncludes government users, street hydrants and religious instiutions
C3.1: Same as C1.1
(3.2 Sareas C12
C4: Beverue colection efficiency = collechon /buling x 100, CWASA's exisiing accounting system cannof classify accounts recaivable by age.
Therefore the revenue collecton effic ency can ne shown merely as (tofal collection during a period + total billing during the same period).
G4.1; Same as C4
iCa. 2 Same as C4
C8: Meterad volume &2 billed voluna rato data currently becomes avaliable twice a year due to capacity limitation of computer section.
01,9 "License and renewal fee of tubewell” in ‘olier operating revenus"”
[1.3: Excludes “License and renewa' fee of iubewsl!l
1.4 As the interest ircomae is 7ot obiainaale until the year erd, @ proxy value is used here so that the net income can be computed. The proxy value is the previous year's monibfy iMerest.
D2t ‘ncludes salary & allowances, prosdent fund, gratuity, festival bonus, overtime and eam leave encashment
D2 4. Data is on'y avaiable guarey instead of moninly, The cost of the Iatest three morth is converted to a monthly average and shown in the monthly data column
D2 6 Data is ony avaiable guare-ly instead of monthly, The cost of the latest three montn is converled 1o a monthly average and shown in the monthly data cclumn. .
|D4: Under the curent system s value is nol obiainable until the year end. However 1t is expecied to become obtainable monthly in the fiure,
DS Under the current system, this valie is not nbtainabie until the year end. However A is expected io become obtainable manthly in the future.
D6.1: Same as C1.1
(DE.2: Same as C1.2
D7: Long lerm Kabilitles odtstancing as vnpaid at the end of month

D& Te see mure clearly the CWWASA capacily to g the g profit before i d irterest,
the operating ratio is oefined s [persannel Cost + elec. cost + chemical cost + other O & MJ ! lmil Reverues).
D49 Collaction perios = [aecounts ble) | (monthey bil of days in manth)

E6: Production capaciy of geep tuoe weils that supply waler directly to users

E£7. Production cagacily of cee uoe weils that supply waler to Karulgahl WTF

E15: Distrbutanin water (3 sysiem input water) = Water produced a1 Surface WTP + Water prodoced at Ground WTF + Water directly distrinuted from DTW
E151 Raw water dsricuted directly ‘o usess ram soma DTWs on the way to boostars are nat included in the distributable water (E15).

E16. Unit 0GOSt ( Totalii (D Water Viclume+DTW Water directly distributed)*1000)

E17- NRW = [unbilled warer f wiar produced x 1601 =1 - bilied water { (distibutable water production + DTW Walter directiv distriouted ) | x 100
E18 Leakage occurrence = Namber of leakage “ecognized by comp'aint [ length of pipefine at the end of peried / number of months covered

EZ0. This is the rate of satisfactnn samole complying with the chioring standard,

E21 This is the rute of satis‘aciiy sample with the mi i standard,

F2-No of employes nar 1000 connecions = {number of permanent siafl « non-permanent staf] f {total bikable connections/1000)

[F4. Only stafl workess (Class 2 snd Class 4) recelve overtime. Thus this rato is comauted based on Class 3 and Class 4 werkers' pay
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