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Chattogram Water Supply & Sewerage Authority

Monthly MIS Report
__August 2022 | ——aten[Remarks 2
Unit This month Year to date Previous This 2 +‘+
year !
Seigfte: Key Indicators - - Lt torget 1__L——— "
S di R‘:Ir.:nRevenue Water B % . 3 b 2;55 = f35° ” |
D g* co“e::i;:ll:cet:;::fﬁuency(monthly coll.+outstand. Coll.)/month D% 96 3(1) ;g 99 -::2
F 2* No. ay 260 265 263 -
5 p op::apt:;r;aﬁ:r:ipoloyee per 1000 connections(excl. non-perma. Enj No§_ 7.2 N/IA 278_ § 8.5 :i:;:
A 3.5* Functioning meter rate of installed meter R;tlo 0;;559 0.63 0.79 og: -5%
E 19  Water quality sample ° NI 95 L 92% !
E°18* Leakage occurren Naumonth 200 400 2,400 2,400 ° ++
A 6  Water sunpl ee No./km/mth 0.38 0.28 0.38 5.04 94%
: pply coverage % 61 N/A 62 75 -18%
B 5*  Average tariff Tk/m3 14.69 14.18 14.28 15.28 4%
E 16" Unit producuon cost (in/c Cap' Cost,Deprec & Financial Expense Tk/m3 6.71 6.36 12.31 20.53 69% s
A) Canregtion data & BRI R B R | e e e | I
A1 Total reglsterea connections Nos. | 87,276 N/A 86788 | 91,700 -5%
A 1.1 Billable (non-disconnected) connection Nos. 81,484 N/A 81,005 85,700 -5%
A 12 Non-billable (disconnected) connection Nos. 5,792 N/A 5,783 6000 3%
AA 13 Billed connection Nos. 80,221 N/A 78,980 84,000 -4%
A 2 Breakdown of billable connection (by customer type)
A 2.1 Domestic % 93 N/A 93 93 0%
A 22 Non-domestic % 7 N/A 7 7 1%
A 3 Breakdown of billable connection (by meter status)
’»A 3.1 Metered Nos. 76,934 N/A
AA 3.2 Average reading Nos. 4,444 N/A
A 33 Non meter Nos. 106 N/A
A 34*  Meterinstaliation rate % 100 N/A
A 3.5* Functioning meter rate of installed meter % 95 zﬁz
1A 4 Street Hydrant . :2: ggg A
A S Religious Institutions " : & NIA
JA 6° Water supply cgverage ” &8 NIA
A7 Bill sent-out ratio

A
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r e his Evaluation

( \ - - Year to date Previous Tear *2
Unit This month year yeet
actual target "1 ___L T A

B) Tadff - SRS e e NG | N o MO | B 'S-Cf!l' EB

B 1 Domesnc B T P i Py TSt BRG] R Ve e B 302 13.67 5%

B 2  Non-domestic O Tm3 13.02 N/A e 33.41 -5%

B 3  Street Hydran Tiim3 31.82 N/A T2 13.67 -5%

B 4 Religious Institutions Tk/m3 13.02 N/A 13:02 13.67 -5%

B 5*  Average tariff Tk/m3 13.02 N/A 1498 15.28 -4% _

C) Billing:and Coilecnon—' T TR — Tk/m3 14@_359“7 | 14_18' »f‘i@k"‘\ IR ‘i’?‘.’f'_&a:b 8 *'.5:*:;‘*:5&*’:.4
G 1, el RS R | 354 sog“{gﬁ | 646408206 | 1931900000 | -B%

= U 1: 133158332 | 255952320 | 1,417.237,972 | 1652:430,000 | -1%

C 12*  Govemnment Tk | 19667835 | 38857.018 | 229260234 | 379470000 | -39% !

Cc 2 Billed volume (Total Volume Accounted) ML "10 463 éo 7é3 115,273 126,470 -1%
{S 3 Total collection Tk | 145.977.566 | 265664,569 | 1,532,296451 | 1916900000 | -17%

Car Puvle Tk | 127818567 | 239756.029 | 1,385932,394 |1.712.297,000 | -16%

c 3 Commoen Tk | 18158999 | 25908560 | 146,364,057 | 204,603,000 | -24% !

C 4 Revenue collection efficiency(monthly coll.+outstand. Coll. ¥monthly bill, % l 96 99 4%

C 41* Private 96 110 -13%

C 42* Government
D) Financial'data;,; = - R

D 1 Revenue (r otal)

N P U

169,843,185 "306 429,866 | 1828840771 | 2.296.850000 |  -20%

Y

D 11 Water revenue Tk 145,977,566 265,664,589 1,532,296,451 1,916,900,000 “17%
D 12 Tubewell license Tk 4,901,237 7,922,958 114,045,305 100,000,000 -52% !
D 1.3 Other operating revenues Tk 10,631,049 16,175,652 82,499,015 179,950,000 -46% !
D 14 Interest income Tk 8,333,333 16,666,667 100,000,000 100,000,000 0%
AD 2 Expenses (Total) Tk 100,999,243 191,802,784 2,032,959,163 | 3,372,762,373 66% ++
D 2.1* Personnel cost Tk 34,720,243 70,548,784 426,879,163 575,536,000 26% ++
D 22 Electricity cost Tk 62,640,000 116,261,000 652,415,000 773,000,000 10%
o 23 Chemicals Tk 637,000 653,000 141,233,000 140,000,000 97% ++
D 2.4* Depreciation Tk 0 0 246,857,000 1,471,943.373 100% ++
D 25 Other operating cost Tk 3,002,000 4,340,000 565,575,000 412,283,000 94% ++ ‘
AD 2:5.1 Other O & M Tk 2,799,000 4,128,000 220,317,000 173,693,000 86% ++
D 252 Capital cost from revenues Tk 203,000 212,000 345,258,000 238,590,000 99% ++ |
D 26* Financial expense Tk 0 0 0 0 #DIV/IO! | #DIV/O! ‘
D3  Netincome(Loss) Tk 68,843,942 114,627,082 | (204,118,392) [(1,075,912,373)| -164% !
D 4 Cash at bank ]T: g N(:A g 0 N/A
* ores 140,034 N/A
/8 g .?\::(::coltj:tsiseceivable Tk | 1,284,053,099 N/A 1.271,740,973 | 1,271,740,973 -1%
D 61 Accounts receivable from Government Tk 214,192 635 N/A 210,605,008 210,605,008 -2%
D 62  Accounts receivable from Private i: 1,069,%60.464 NOIA 1.061,135965 | 1,061,135965 | -1%
. loans ) 0 303,047,050 100% ++
o o gﬁ;z Ratio Rato 059 D&3 0.79 0.72 14%
o ay 260 265 282 263 -1%

9° Callection period L

e
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T ————
Unit This month Year to date Previous‘/ﬁ/ﬂ
E)Water,Supply . -, sl
£ 3 Capa-cit Sl ] ey S RN Sl G Vel I v —t— - : i actual L 17
y of SurfacE -NTP (Moha sl e AN TR GEFCRAEE foa ity I O S L el [ T R ko1 Y2 R O A o,
. ra+Sk. 5 e ot T S CERPRAT TR R 7 B SRR i S PP 5%
E ; Capacity of Ground wTp HWIP-1+SkHWTP-2¢s§  MLD 466 A w6 490 0%
£ >, Deen Tube Walls in Operation MLD 68 N/A 68 68 4%
) Capacity of DTW - direct distribution s h B 47 a7 -5%
E 7°  Capacity of DTW - supply to GWTPp o N . b 48 4ovior | #DIV/O!
E 8* Capacity of distributable water producti MLD 0 N/A 0 0 4%
E 9 Length of Pipeline on MLD s bk e o0° -3%
E 15* Production (distributable water) < - . s02 39;_‘250 10%
E 15.1% DTW waler (5 15604 hefoah e m 15,020.13 30.369 1656187 16 : A
E 1? ::;pg:::;f;:m “tm Capt. Cost.Deprec. & Financial Expense.) | Tk/m3 6.71 6.36 12.31 20.53 639505; +|+
ater % 31 31 30 23 oo ’
E 18* . ¥
= Lg t::tl;argqi :l(i:tcurrenc? No./km/mtf  0.38 0.28 0.38 5.04 %4;5; +}
y sample No./month 200 400 2,400 2,400 = ’
E 20* Satisfactory sample in chlorine level 100 100 100 0%
E 21" Satisfactory sample in microbiological level 100 100 0% I
F) Personniel 395 T ey ¢ dhihe o = ) P e R Y
F 1 No. of permanent employees (Total) 20%
F 1.1 Grade-3-9 N/A e+
F 12 Grade-10-11 N/A i
F 13 Grade-12-16 N/A ek
F 14 Grade-17-20 241 N/A 241 310 N/A ++
F 5 No. of non-permanent employees (Total) 0 N/A 0 0 #DIv/io! | #DIV/0!
F 51 Work charge (6 month contract worker) 0 N/A 0 0 N/A +
F 52 Master roll {Daily basis casual worker) Outsource in 0 N/A 0 300 N/A ++
F 53 Project staff (hired by project budget) 50 N/A 50 50 N/A 3
F 2- No. of perma. employee per 1000 connecticns(excl. non-perma. Empl.) . 7.2 N/A 73 8.5 15%
F 3 Average Monthly Salary Tk 27 407 N/A 18,802 19,960 -37% I
F 4° % of Overtime to Basic Salary % ‘ 2{ NIA N — 1 _ 32 25% o
G) Customer Services' o e SRR G R T SR ol AT T
G 1 New Service Connectio
G 11 Service Connection Application Received Nos. 593 978 5,296 6,000 2%
G 12 Service Connection given Nos. 534 905 4,934 5,000 9%
G 2 Billing complaints 340 2,510
G 21 Complaints received Nos. 150 2'050 4500 55% ++
G 22 Complaints acted on Nos. 160 284 e 3.500 51% +
4 4 4.4
G 3 Leakage complaints received and attended Nos. £ S S00a 36% ++
v ,
s e et ST BT 39T | |



Notes:
N/A = not applicable (= painy
e
Some numbers may show the :;?;alculale. Or nonexistent)

“1: "this year target” can be
*2 Evaluation is made on the pa. ) Busi i
: : e basis ; ness Plan, (2) Perform i ion wi Engineering). i is setas
;; ::g :uRrr\:\!; is 2: % and the 15 rget"i;\'zaél;n?s from the set target. Aneva ﬁgi;v:\ ?;ﬁg‘f”f;/ﬁ)rg;?:ﬁ;g‘ ;’;;‘O?m":ze( ofgpamcular indicator is X % better than what is
3 A Jmber of water quality sample is r IS performance is considered unfavorable. The evaluation result is shown as -20% (= 1 24 /20). gl 220 - 1)-
A »'-/am_mg sign * |+-T ADpears when (e ':Cordegi as 24 when the target is set at 20, this performance can be considered favorable. The ev“alua
varning sign * ! * appears when tha eva\l,uael;:[a tion result exceeds 25%, which is cansidered as the high-end threshold indicating "too goodd;
On result is less than - 25%, which is considered as the low-end threshold indicating “very ba 80% ( = 36000 / 45000).

value in spite of gj
; of - ;
Set according tg 1 different values, which is due to rounding. ( same or modified value of previous yearl)he P

tion result is shown as 20

A2.1: If the total number of bifapy
° : A e o— bk
zg;szAeiter Sins!alllagon rate=1.( r?ﬁ&ﬁf,‘fﬂf GI: 45.?00 and the number of domestic connections in billable connections is 36,000, this will be
VVaier supply Coverage=(g; 4 ~an-meter connection / number of billable connection). T
A7 Bill sent-out ratio = Billed (Biled Connection x 26 Person per Conneciion » Total Streat :yccti;rrt « 80 Person per Street Hydrant) / Total Population in Water Suppl

- " Connection / Bjlj i
BS: Average water tariff = tota) billing / total biﬁ:;ev(;?&?;c“on *100;

C1.1: "Private” in i
o Governn;eﬂg?ﬁf:lm;:t;o%ﬁrmers and users of loose water (sold by bowser)
C3.1- Same as 1.1 ment users, street hydrants and religious institutions

C3.2: Same as C1.2

C4: Revenue collecti i = . iz :
mmylnaifing rev::uiﬁgﬁgg = COﬁ'Je_chon /billing x 100. CWASA's existing accounting system cannot classify accounts receivable by age.

CA.1: Same as C4 on efficiency can be shown merely as (total collection during a period + total billing during the same period).

C4.2: Same as C4

CS: ME‘?’ed volume to billed volume ratic data currently becomes available twice a year due to capacity limitation of computer section.

D1.2: "License and renewal fee of tubewell" in "other operating revenue"

D1.3: Excludes "License and renewai fee of tubewell i i

D1.4: .AS the interest income is not obtainable until the year end, a proxy value is used here so that the net income can be computed. The proxy value is the previous year's monthly interest.

D2.1: mc!uqes salary & allowances, provident fund, gratuity, festival bonus, overtime and earn leave encashment .

D2.4: Data is only available quarterly instead of monthly. The cost of the latest three month is converted to a monthly average and shown in the monthly data column.

D2.6: Data is only available quarterly instead of monthly. The cost af the latest three month is converted to a monthly average and shown in the monthly data column.

D4: Under the current system, this value is not obtainable until the year end. However it is expected to become obtainable monthly !n the future.

D5: Under the current system, this vaiue is not obtainable until the year end. However it is expected to become obtainable monthly in the future.

D6.1: Same as C1.1

D6.2: Same as C1.2

D7: Long term liabilities outstanding as unpaid at the end of month o )

D8: To see more clearly the CWASA capacity to generate the operating profit before depreciation and interest,
the operating ratio is defined as (personnel cost + elec. cost + chemical cost + other O & M)/ (total Revenues).

D9: Collection period = (accounts receivable) 1 {(monthly b:llmgglnumber of days in month)

E6: Production capacity of deep tube wells that supply water directly to users

: i i be wells that supply water to Karuigaht WTP . .
o e T r) = 1\)/Sayter produced at Surface WTP + Water produced at Ground WTP + Water directly distributed from DTW

CPictrin input wate 4 g L
E:gﬁ@;gf,f;?; ;zésrbé?;; }és(:gglll; t?}uusers from some DTWs on the way to boosters are not lr}clqded in the distributable water (E15).
E16: Unt oroduction cost =Expenses(Total)/((Dstributable Water Volume+DTW Water directly distributed)*1000) ) o
g T R T T veater produced x 100} = [ 1 - billed water / (distributable water production + DTW Water directly distributed ) | x 100
El; ,NRY‘V . (ur;té”:rergr\:vcitgrrqﬁber of leakage recognized by complaint / length of pipeline at the end of period / number of months covered
:Leakage o = - : :
E20. This is the rate of satisfactory sample complying with the chiorine standard.

s i i e complying with the micrabiological standard. . .
Eg 1:NTh'S'IS S Sitbsggcéggq:ﬁg = (m?mber of permanent staff + non-permanent staff) / (total billable connections/1000)
. No. cf ernpioyee per nectio

Fa-O 11 workers (Class 3 and Class 4) receive overtime. Thus this ratio is computed based on Class 3 and Class 4 workers’ pay.
4° Only siaff workers

y Area *100.
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