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Unit This month Year to date Previous This Evaluation|Remarks *3 1
year year 2 ++ Too good

Selected Key Indicators SRR vy e
E 17* Non Revenue Water % 31 Y 30 23 “36% o
C 4 Revenue collection efficiency(monthly coll.+outstand. Coll.)/month % 84 84 93 99 -15%,
D 9 Collection period Day 276 271 282 263 3%
F 2" No. of perma. employee per 1000 connections(excl. non-perma. Em  Nos. 7.3 N/A 7.3 8.5 15%
D 8*  Operating Ratio Ratio 0.66 0.66 0.79 0.72 8%
A 3.5 Functioning meter rate of installed meter % 95 N/A 95 100 -5%
E 19 Water quality sample No./month| 200 200 2,400 2,400 -92% |
E 18" Leakage occurrence No/km/mtff  0.18 0.18 0.38 5.04 96% ++
A 6*  Water supply coverage %
B 5*  Average tariff Tk/m3
E 16* Unit production cost (in/c Capt. Cost,Deprec. & Financial Expen: Tk/m3
A):Connection'ds B e B
A1 Total registered connections
A 11 Billable (non-disconnected) connection Nos. 81,355 N/A 81,005
A 12 Non-tillable (disconnected) connection Nos. 5,788 N/A 5,783
A 13 Billed connection Nos. 79,431 N/A 78,980
A 2 Breakdown of billable connection (by customer type)
A 21 Domestic % 93 N/A 93 93 0%
A 22 Non-domestic % 7 N/A 7 7 2%
A3 Breakdown of billable connection (by meter status)
A, 31 Metered Nos. 77,326 N/A 77,176 81,700 -5%
A 32 Average reading Nos. 3,923 N/A 3,723 4,000 2%
A 33 Non meter Nos. 106 N/A 106 106 0%
A 3.4* Meter installation rate % 100 N/A 100 100 0%
A 357 Functioning meter rate of installed meter % 95 N/A 95 100 -5%
A 4 Street Hydrant Nos. 689 NJ/A 689 689 0%
A5 Religious Institutions Nos. 368 N/A 368 368 0%
A 6"  Water supply coverage % 61 N/A 62 75 -19%
A7 Bill sent-out ratio % 98 N/A 98 98 0%
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Unit This month Year to date Previous This Evaluation(Remarks *3 ]
year year *2 ++ Too good
actual target *1 Very bad
B)"Tariﬁ} - 4 i o ‘%::
Domesti :
g ; NZ:ZZ;: ti Tk/m3 13.02 N/A !
= - estic Tk/m3 31.82 N/A 31.82 33.41 5%
S 2 RJ;?;:OH:TE‘T{ ti Tk/m3 13.02 N/A 13.02 13.67 5%
us Institutions 13.67 5%
B 5° Average tariff Tk/m3 13.02 N/A 13.02 A
C) Billing and Collection. : 5 -
c1 Total billing 983,180 | 141,983,180 | 1,646,498,206 | 1,931,800,00
Cc 11 Private

Tk 122,793,997 122,793,997 1,417,237,972 | 1,552,430,000 -5%

C 12*  Government Tk 19,189,183 19,189,183 229260234 | 379,470,000 | -39% !

C 2 Billed volume (Total Volume Accounted) ML 10,390 10,390 115,273 126,470 1% |
cC3 ] Total coliection Tk 119,687,023 | 119,687,023 | 1,532,296,451 | 1,916,900,000 | -25% !

G Bl P Tk | 111937462 | 111.937.462 | 1,385932,394 | 1,712,297,000 | -22%

C 32 Government Tk 7,749,561 7,749,561 146,364,057 204,603,000 -55% !

C 4*  Revenue collection efficiency(monthly coll.+outstand. Coll./monthly bill] % 84 84 93 99 -156%

C 412 Prvate % 91 91 98 110 7%

C 4.2 Government

e

40 64 54

D) Financial data; .

LaPEE: A
136,586,680

D1 Revenue (Total) 136,586,680 1,828,840,771 | 2,296,850,000 ! '
D 11 Water revenue Tk 119,687,023 119,687,023 1,532,296,451 | 1,916,900,000 -25% ! :
D 1.2* Tubewell license Tk 3,021,721 3,021,721 114,045,305 100,000,000 -64% ! .'
D 1.3 Other operating revenues Tk 5,544,603 5,544,603 82,499,015 179,950,000 -63% ! i
D 14" Interest income Tk 8,333,333 8,333,333 100,000,000 100,000,000 0%
D2 Expenses (Total) Tk 90,803,541 90,803,541 2,032,959,163 | 3,372,762,373 68% ++
D 21*  Personnel cost Tk 35,828,541 35,828,541 426,879,163 | 575,536,000 25% ++
D 22  Electricitv cost Tk 53621,000 | 53,621,000 | 652415000 | 773,000,000 17%
D 23 Chemicals Tk 16,000 16,000 141,233,000 | 140,000,000 | 100% ++
D 24°  Depreciation Tk 0 0 246,857,000 | 1471943373 | 100% ++ :
D 25  Other operating cost Tk 1,338,000 1,338,000 | 565575000 | 412,283,000 | 96% ++ !
D 251 OtherO&M Tk 1,329,000 1,329,000 220,317,000 173,683,000 91% ++
D 252 Capital cost from revenues Tk 9,000 9,000 345,258,000 238,590,000 100% ++
D 26" Financial expense Tk 0 0 0 0 #DIv/0! | #DIV/O!
D3 Net Income ( Loss ) Tk 45,783,139 45,731;.\139 (204,1[;8,392) (1 ,075,212‘373) —1311;% !
D 4* Casha Tk g
D 5  Stock gt‘ ::;Zs Tk 0 0 0 140,034 NiA _’
05 heoams Rl ) I ol i - F
R ; Tk 463, \OUD, OO o *
g o ﬁzzg:::: :ZZZ;‘\:;E:: i otpol ment Tk |1.058,237,039 N/A 1,061,135,965 | 1061135065 | 0% -t
. Tk 0 0 0 303,047,050 100% ++
D 7. Long 19rm laaps Ratio 066 066 0.79 0.72 8% 5
D 8 Operating Ratio Da 276 271 282 263 -3% 1
D 9" Collection period Y |

i
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Unit This month Year to date Previous This Evaluation|Remarks *3 |
year year “2 ++ Too good
E) Water Supply: - " " — actual target "1 ‘ —— J;Z _Very b bad
E3 Capacﬂy of Surface WTP (Mohora+Sk HWTP-1+Sk HWTP.2+SR  MLD 466 N/A a6 | -
E 4 Capacity of Ground 490 5%
pacity WTP MLD 68 N/A 68 68 0%

E S Deep Tube Wells in Operation i

. ' ) Nos. 46 N/A 47 47 -2%
E 6 Capacity of DTW - direct distribution MLD 49 N/A 48 48 39,
E 7*  Capacity of DTW - supply to GWTP MLD 0 N/A 0 0 #DIV/O! | #DIV/O!
E 8* Capacity of distributable water production MLD 583 N/A 581 605 -4%
E9 Length of Pipeline km 962 N/A 962 992 -3%
E 15 Production (distributable water) ML 15,118.67 15,119 165,187 164,250 10%
E 15.1" DTW water to users before boosters ML 0 0 0 0 N/A
E 16* Unit production cost (in/c Capt. Cost.Deprec. & Financial Expense.) Tk/m3 6.01 6.01 12.31 20.53 71% ++
E 17* Non Revenue Water % 31 31 30 23 -36% !
E 18" Leakage occurrence No./km/mth 0.18 0.18 0.38 5.04 96% ++
E 19 . Water quality sample No./month 200 200 2,400 2,400 -92% !
E 20* Satisfactory sample in chlorine level % 100 100 100 100 0%
E 21* Satlsfactory sample in mlcroblologacal level % 100 100 100 100 0%

F 1 No. of pe'manent employees (Total) Nos. 590 N/A 591 732 19%

F 11 Grade-3-9 Nos. 57 N/A 59 60 N/A ++

F 12 Grade-10-11 Nos. 37 N/A 37 62 N/A ++

F 13 Grade-12-16 Nos. 254 N/A 254 300 N/A ++

F 1.4 Grade-17-20 Nos. 242 N/A 241 310 N/A ++

F 5 No. of non-permanent employees (Total) Nos. 0 N/A 0 0 #DIV/ol | #DIV/Q!
F 51 Work charge (6 month contract worker) Nos. 0 N/A 0 4] N/A &4

F 5.2 Master roll (Daily basis casual worker) Outsource in Nos. 0 N/A 0 300 N/A ++

F 53 Project staff (hired by project budget) Nos. 50 N/A 50 50 N/A ++

F 2 No. of perma. employee per 1000 connections(excl. non-perma. Empl.) Nos. 7.3 N/A 7.3 8.5 15%

F 3 Average Monthly Salary 28,742 N/A 18,802 19,960 -44% !

F 4* % of Overtime to Basm Salary ‘ 75 N/A 1 32 -134% !

G) Custormer.Services - gt S R R =
G 1 New Service Connectlon

G 11 Service Connection Application Received Nos. 385 385 5,296 6,000 -23%

G 1.2 Service Connection given Nos. 37 kYAl 4934 5,000 1%

G 2 Billing complaints

G 21 Complaints received Nos. 150 150 2,510 4,500 60% ++

G 22 Complaints acted on Nos. 124 124 2,050 3,500 57% ++

G 3 Leakage complaints received and attended Nos. 170 170 4422 5900 59% ++
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Notes:

’.\‘/A = no! acplicavte (= paintless to calculate, or nonexistent)

;.sf’_T?‘””'::re":r":}'s:f‘;’f"f Same value in spite of different values, which is due to rounding.

i Ecas“ya‘m }sgm‘,ce o ;»ﬁ;el;:scit;or?mg 1o (1) Business Plan, (2) Performance Agreement, (3) discussion with D M D (Engineering), ( same or modified value of previous year)

1 if‘he‘r\‘éw - 2‘. r:é lthu o ‘o; varlsa/mce_ from the set target. An evaluation resuil "X % " means that performance of particular indicator is X % better than what is set as the target.
: > 2ni¢ the Karget is 20%, this performance is considered unfavorable. The evaluation result is shown as -20% ( = 1- 24/ 20).

Loy mber of vegter quality © ¢ 3
I, e number of water quality semple is recorded as 24 when the target is set at 20, this performance can be considered favorable. The evaluation result is shown as 20% ( = 24/ 20 - 1),

2 A wWarnin or T 4+ " ag re ol 3
= //:\\J;r:nr:g :i’gz: e gﬁg‘; :; P;etr;’ the evaluation result exceeds 25%, which is considered as the high-end threshold indicaling "too good".
b Tt ite (:: o r‘»umbe‘rr‘c.‘ ciila‘v'-é éonne eyalua}mn result is less than - 25%, which is considefed as the low-end thresholq indicating "yery bad".
i eatbl il ol o ections is 45,000 and the number of domestic connections in billable connections is 36,000, this will be 80% ( = 36000 / 45000).
es 'Wl*t o v - Con rste _)_( number of non-meter connection / number of billable connection).
(2" yaler-Sunply § cverage=itiiied Connectior x 26 Person per Connection + Total Street Hydrant x 80 Person per Street Hydrant) / Total Population in Water Supply Area *100.
AT7: Bill sent-out ratic = Eilled connection / Billable connection x 100.
[B5: Average water t1iff = 1otal bilfing / total billed volume
Ci.1: :ana:e" mclL':'(ers pr§vsfe customers and users of lcose water (sold by bowser)
C1.2:"Govemment” includes government users, street hydrants and religious institutions
C3.1:Same as C1.1
C3.2: Same as C1.2
C4: Revenue cellecticn eFﬁaenq = callection /billing x 100. CWASA's existing accounting system cannot classify accounts receivable by age.
Therefore the revenue coilection efficiency can be shown merely as (total collection during a period + total billing during the same period).
C4.1: Same as C4
C4.2: Same as C4
C5: Metered volume tc bil'ec volume ratio data currently becomes available twice a year due to capacity limitation of computer section.
01.2: "Ueense and renzvizl fee of tubewell” in “other operating revenue”
D1.3: Excludes "License and renewal fee of tubewell
D1.4: As the interest ir:ome is not obtainable untii the year end, a proxy value is used here so that the net income can be computed. The proxy value is the previous year's monthly interest.
502.1: Includes salary & aliowances, providen! fund, gratuity, festival bonus, overtime and earn leave encashment
|D2.4: Datais only av. auarterly instead of monthly. The cost of the latest three month is converted to a monthly average and shown in the monthly data column.
102.6: Data is anly awv: quarterly instead of monthly. The cost of the iatest three month is converted to a monthly average and shown in the monthly data column.
iD4: Under the current sy :2m, this value is not obtainable until the year end. However it is expected to become obtainable monthly in the future.
‘D5: Under the current sy 3i°m, this value is nct obtainable until the year end. However it is expected to become obtainable monthly in the future.

|D6.1: Same as C1.1

D6.2: Same as C1.2

1D7: Long term liabilites - :standing as unpaid at the end of month

'D8: To see more clearly it 2 CWASA cagacity tc generate the operating profit before depreciation and interest,

! the operating ratic s d- ined as (personnel cost + elec. cost + chemical cost t other O & M)/ (total Revenues).
\B8: Coliection period = (< counis receivable} / (monthly bil!ing's/number of days in month)

|E6: Production capacity of deep tube wells that supply water directly to users

1’E7: Production capacity oF i‘eep tube wells that supply water to Karulgaht WTP o
1E15: Cistributable water 1..- sysiem input water) = Water produced at Surface WTP + Water produced at Ground WTP + Water directly distributed from DTW

IE45.1: Raw water ¢ directly to users fom some DTWSs on the way to boosters are not included in the distributable water (E15).
:£xoenses(Total)i((Dsiitutable Water Volume+DTW Water directly distributed)*1000) ‘ !

[ veater produced x 100) = { 1 — billed water / (distn‘butablg wg!er production + DTW Water directlv distributed ) ] x 100
- qumber of ieakage recognized by complaint/ length of pipeiine at the end of period / number of months covered

0: This is the rate of ¢ =zciory sample complying with the ch_loringe stapdard‘.a sard
{E21" This is the rate of s-ticiactory sample cemplying with the microbiological standard. ] )
iF2° No. of employee per ~nr~€: CQZ]GCﬁOﬂS = (numuer of cermanent staff + non-permanent staff) / (totai billable connections/1000}
Ieg Orly staff wnrﬂe.shchf';. 1 and Class 4} receive covertime. Thus this ratio is computed based on Class 3 and Class 4 workers' pay.
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