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Chattogram Water Supply & Sewerage Authority
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Monthly MIS Report

February 2022
Unit This month Year to date Previous This Evaluation|Remarks *3 |
year year 2 +4 Too goog
Selected Key Indicators 2ctual target 1 e cad
(E: 1Z :::ni::::ceﬁ:zaet:i;erc it o & i - fika !
i ° cy(monthly coll.+outstand. Coll.)/month % 87 87 100 90 -3%
b 9 Collection period Day 264 298 314 263 13%
F 2* No. of perma. employee per 1000 connections{excl. non-perma. Eml Ngs. 7.6 N/A 8.3 9.4 18%
D 8* Operating Ratio Ratic 0.58 0.70 0.69 0.72 4% |-
A 3.5 Functioning meter rate of installed meter % 96 N/A 96 100 4% [
E 13  Water quality sample Ne./month 200 1,600 1,800 200 0%
E 18" Leakage occurrence No./km/mth 0.49 0.41 0.43 0.50 18%
A 6* Water supply coverage % 60 N/A 60 75 -19%
B 5* Average tariff Tk/m3 15.43 14.20 13.73 14.73 5%
E 16* Unit production cost (in/c Capt. Cost,Deprec. & Financial Expense.] Tk/m3 7.52 9.19 11.92 13.56 32% ++
A) Connectiondata =~ . sl T e e B '
A 1 Total registered connections i Nos. 85,018 N/A 82,576 84,000 1%
A 11 Billable (non-disconnected) connection Nos. 79,232 N/A 76,849 78,000 2%
A 12 Non-biliable (disconnected) connection Nos. 5,786 N/A 5,727 6000 4%
A 13 Billed connection Nos. 77,149 N/A 73,970 75,000 3%
A 2 Breakdown of billable connection (by customer type)
A 21 Domestic % 93 N/A 97 96 -3%
A 22 Non-domestic % 7 N/A 3 4 -15% !
A3 Breakdown of billable connection (by meter status)
A 3.1 Metered Nos. 75,930 N/A 74,039 74,000 3%
A 3.2 Average reading Nos. 3,196 N/A 2,702 4,000 20%
A 33 Non meter Nos. 106 N/A 108 0 #DIviot | #DIV/O!
A 34 Meter installation rate % 100 N/A 100 100 0%
A 35* Functioning meter rate of installed meter % 96 N/A 96 100 -4%
A 4 Street Hydrant Nos. 689 N/A 689 689 0%
A S Religious Institutions Nos. 368 N/A 368 368 0%
A 6"  Water supply coverage % 60 N/A 60 75 -19%
A 7  Bill sent-out ratio % 97 N/A 96 100 3%
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Tco good
Very cac .

([ Unit This month Year to date Previous i This Evaltu2a1ion Remf:ks 3
ear ‘ year
B) Tarniff ayctual target *1 !
B 1 Dlomes‘uc ) Tk/m3 13.02 N/A 42,40 : 13.02 0%
g § ;?Q:i;jfa; Tkim3 31.82 N/A 030 | 3182 0% |
B 4 R;ehgious Instituticrs i 1907 2 i | 1302 wionll
B e - mm 13.02 NIA 12.40 13.02 o:f 1
C) Billing and Collection i 1344 B 13.73 14,78 s
g : 45 !o:f:i::;:g Tk | 140,962,835 | 1,085865,549 | 1423705665 | 1.806,119,000 | -10%
of Tk 120,925,502 933,621,247 1,229,454 669 1,310,119.000 7%
g 1.2 o Seliameg ; Tk | 20037333 | 152,244,302 | 194250896 | 496000000 | -54% !
£, DS SIS Rl istsunicd) ML 9137 76,464 103,690 122,640 6%
G & . %ol cdliaciien Tk | 122,941,124 | 946,513,503 | 1.417,098,870 | 1623619000 | -13%
b Sd . Poate Tk | 110,044,181 | 861,603,840 | 1,245.465,386 | 1,365,119.000 | -5%
€ 32"  Government Tk | 12896943 | 84,909,663 | 172533504 | 258,500,000 | -51%
C- 4 Revenue collection efficiency(monthly coll.+outstand. Coli.)/manthly bili % 87 87 100 90 -3%
C 4T~ Prvale % 91 92 101 104 -13%
C 42* Government % 64 56 89 52 24%
D) Financial data P R LR = T :
D 1 Revenue (Total) Tk 157,549,513 1,107,548,682 1,736,502,206 | 2,149,619,000 -23%
D 1.1 Water revenue Tk 122,941,124 946,513,503 1,417,998,870 1,623,619,000 -13%
D 1.2" Tubewel: license Tk 18,782,885 42,651,081 126,672,332 $0,000,000 -29% !
D 13" Other operating revenues Tk 7,492,171 51,717,431 | 96,831,004 336,000,000 -17% !
D 1.4 Interest income Tk 8,333,333 66,666,667 §5,000,00C 100,000,000 0%
D 2 Expenses (Total) Tk 91,918,769 985,693,481 1,653,696,147 i 2,078,403,000 29% ++
B-2.1* Personnel cost Tk 31,225,769 268,447,981 422 685147 ! 528,784,000 24%
D 22 Electricity cost Tk 52,286,000 417,253,000 564,704,000 \ 703,000,000 11%
D 23 Chemicals T 3,478,000 30,403,000 91,434,000 | 140,000,000 67% ++
D 24" Depreciation Tk 0 93,960,500 101,204,000 l 187,921,000 73% ++
D 25 Other operating cost Tk 4,929,000 175,629,000 473,669,000 518,698,000 49% ++
D 251 Other O & M Tk 4,377,000 54,876,000 111,358,000 185,908,000 56% ++
D 252  Capital cost from revenues Tk 552,000 120,753,000 362,311,000 332,790,000 46% ++
D 26" Financial expense Tk 0 0 0 0 #DIV!O! #DIV/Q!
D 3 Net Income ( Loss ) Tk 65,630,745 121,855,201 82,806,059 71,216,000 157% ++
D 4* Cash at bank Tk 0 N/A 0 0 :;/:\
D 5°  Stock & stores Tk .0 0 0 | 0 ¢
D 6 Accounts Receivable Tk 1,329,994 ,408 N/A 1,223,432@?56 1,223,432,356 -9°A>
D 6.1~  Accounts receivable from Government Tk 275,737,995 N/A 252,100,239 252,100,239 -90/0
: . N/A 971,332,117 971,332,117 9%
D 6.2 Accounts receivable from Private Tk 1,054,256,413 l l
0 0 #DIV/O! | #DIV/O!
D 7* Longterm loans Tk 0 N/A g
: . ; 0.70 0.69 0.72 o
D 8  Operating Ratio Ratio e : 314 263 -13%
D 9°  Collection period Day 264 298
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S Thismonth | Year to date Previous | This {Evaluation[Remarks '3
‘ year f year b2 - Too goos
E) Water Supply actual ‘i target *1 l ! Very b
E 3 Capacity of Surface WTP (Vonara+Sk HWTP-1 28k 2 vrro . i , |
E 4 Capactty of Ground WTP e Ll ;\ALU | - iy o E o e
E 5  Deep Tube Wells in Operation r\“;LD - 68 N/A 68 | 68 % |
. i . i 0s. 52 N/A 60 44 18%
E 6 Capacity of DTW - direct distributior VLD 55 WNIA 59 | 40 39% l ++
e Capacity of DTW - su WTP 5 { i |
E g Cagz;z 2‘ Si;gbufggzlzv;ﬁﬂ? il i L il . | L i . i ° ‘ g [ IeEARAE
e r producticn . MLD 589 f N/A ! 449 i 430 | 37% ++
E 9 Length o P.p_g:h"_e P km 962 N/A 770 i 1,037 | 7% ‘
E 35 Procucion (distributable water) PoML 12.218.59 107,311 136,687 153,300 | 5% |
E 18,17 DTV water ‘o users before boosters | ML ¢ 0 0 0 LONA
E 187 Unitorecustien cost (inic Caet. Cost,Deprec. & Financiai Expanse ) Tk/m3 7.52 9.19 11.92 l 13.56 | 32% . ++
£ 17" Non Revenue Water % 25 29 25 i 20 -44% | {
E 18" Leakage cccurrence No./km/mi 0.49 | 0.41 0.43 | 0.50 18%
£ 19  Water quality sample No./month 200 1,600 1,800 | 200 0% |
E 20" Satisfactory sample in chiorine level % 100 100 1CQ ! 100 0%
E 21" Satisfactory sample in microbiological level % 100 100 100 | 100 0% ‘
F) Personnel : - A e ‘ v - ]
E S No. of permanent employees (Total) Nos. 605 N/A 635 732 17%
F 11 Grade-3-9 ) Nos. 51 N/A ‘ 57 60 N/A ++
E, 12 Grade-10-11 Nos. 52 N/A 52 62 N/A ++
E. 13 Crade-12-16 Nos. 261 N/A 280 i 300 N/A | ++
F 14 Crade-17-20 Nos. 241 N/A 246 i 310 N/A ++
F 5 No. of ron-permanent employees (Total) Nos. 0 N/A 0 ‘ 0 #DIvior | #DIV/QO!
F 51 Wocrk charge {6 month contract worker) Nos. 0 N/A Q 0 N/A ++
F 5.2 Master roll (Daily basis casual worker) Qutsource in Nos, 0 N/A 0 200 N/A ++
F .53 Proiect staff (hired by project budget) Nes. 50 N/A 41 50 N/A 44
=) i No. of perma. employee per 1000 cennections(exc!. non-perma. Empl.)|  Nos. 7.6 N/A 8.3 94 19%
F 3 Average Monthly Salary Tk 26,767 N/A 18,807 19,960 -34%
F 4 % of Overtime to Basic Salary % 25 N/A 10 32 23%
G) Customer Services = =~ 77 : :
G 1 New Service Connection
G 11 Service Connection Application Received Nos. 492 3,395 5,137 6,000 -15%
c 12 Service Connection given Nos. 445 3,092 4,394 5,000 1%
G 2 Billing complaints
G 21 Complaints received Nos. 240 1,660 1,798 4,500 45% ++
G 22 Complaints acted on Nos. 190 1,350 1.469 3,500 42% ++
G 3 Leakage complaints received and attended Nos. 473 3,156 3,978 | 5,000 5%
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‘ ———
l = n¢t applicaole (= pointless te calculate. or nonexistent)

‘Seme numbers may show e seme value . soite of different values, which js due
71 "thas year target” €a~ be set aceording to {") Bus'ness Plan
"2 Evaluatonis mage ont

) Pert 10 rounding
erforn ment (3) gie : . .
the DaiS 0F varanes frarm th ” o ‘ce Agreement, (3) discussion with © M B (Snaineerin me or modifie lue of previous ve
re tuss of veriznce from the set target. An evr;f;cts)?czee\ R 3 9), { same or modified value of orevieus year)
#ine NRW is 24% ane wne targel's 20% this perform O e Halton resull X % " means that performance of particular indicater is X % better thar wnat 15 se! as the t2rge
(Ml it IR o Y% NS periormance is considered unfavorable. The evaluation result is shown as -20% i 24‘/2"\ - better thar wnhat 15 set as the targe?
A 4] sMmTe” 8t water qQualtly sample i rded a _ 7 e <IUeiion 1 nas - o (=1 -26 Uj.
A wa:ningUSicn - bs:\u:)s W z-.c.-i the ff;\?avt?nr:srez:'u:?gizéggstazlsg;t Ifﬂi‘ec! 5 mfs i il AL favcrgble, T eva’iuai'cn e L

. i e S R NG IUdUON [eS . WNICT is considered as the hich-end ih R " i
A warning sign 1" appears when ¢ iaas fadits 7 5 i €C as the high-end threshold indicati d
1A2.1: If the '?)‘a:’nu*l'\:- é;.: é;‘u;u : .\hc eyama}:s. gsb‘l is less than - 25%, which is considered as the low pné mrechg;d incﬁiaggg@vl?yog;d:‘
t:1f the totat numo i cennections is 45,000 and the numier of ¢ : |60 as ine low-enc threshoid incicating "ver s
1A3.4: Meter installation rate = 1 - { number o non-meter connection / numbér g?qb?l?gg‘gomem ?'TS )” PHARISEAIERI S 0B100p iy wil el | = S80I AGDDN.

e e

3* ‘Water QUQ"Y(‘OV"""“:("‘"' d Cor o : € connection

S Vialr ouppy overeges(tiled Cennection x 26 Person per Conrection = To i
R o ! ! ! necion + Tetal Street Hydran: o R oy P e R e ‘ e
AT Bl sent-out ratio = Blilec connection /7 Siliable cennection x 100. b PERSHEEY RySrant/ Tista) Fopulation s Werter Sioply.Ars “100.
BE: Average water taniff = tota’ billing / total billed volume
ECC:‘, ; ‘gnva:e ingiudes private customers and users of loose waler (solc by towser)
iC1.2: "Govemment” inciudes governmen! users. sireet a lici it

S nment users, sireet hydrants and religious institutions
|C3.1: Same as C1.1 ¥ GLEE
1C3.2: Same as C1.2
C4: Reverue coliection efficiency = cellection /bitli n e
: r tiection efficienc ten /oriing x 10C. CWASA!'s exist'ng acccuntin tem ¢ lassi i
p e 2o ! cunting system canrnaot i ints receiva

L Toerstors thesrevens ccllection eficiency = it STy éiaf;;{[’f accoums recelvahie by age,
IC4.1: Same as Cé tal billing during the same period).
lc4 2: Same as C¢

C5: Metered volume to tilied volume ratio data currently becomes av ilable twi \ S P sl ¥ o

D1.2: "License and renewal fee of tubewell" in "cther ogeraﬁng revenze? e iyt el

lDi 3: Excludes "License and renewal fee of tubewell

i01.4: As the interest inccmie is not obtainable until the year end, a proxy value is used her that th i t T e i t eviot 3 thly i

:102““ Incluc}es saiary & allowances, provident fund, gra);uity, festivaFl’ b:rzus, e ang ;afs Iﬁ:vetl :nr;ils;?;c;r:te can be computed. The proxy value is the previcus year's menthly interest.
D2.4: Cata is only available quarterly instead of monthly. The cost of the latest three month is converted to 2 monthly average and shown in the mantnly data column

02_6.: DBztz is oniy available quarjerlv instead of monthly. The cost of the latest three month is converied to a monthly average and shown in the montnly data ccluf;n

D4: Under the current system, this value is not obtainatle until the year end. However it is expected to become obtainable rhonthly in the future.

BS: Under the current system, this value is not obtainable until the year end. However it is expected to become obtainable monthly in the future.
D6.1: Same as C1.1 ¥

D6.2: Same as C1.2
D7: Long term liabilities outstanding as unpaid at the end of month
D&: To see more clearly the CWASA capacity to generate the operating profit before depreciation and interest,
the operating ratic is defined &s (personnel cost + elec. cost + chemical cost + other O & M) / (total Revenues).
D$: Collection period = (accounts receivabie) / (monthly billings/number of days in moenth)
E£6: Precucticn capacity of ceep tube wells that supply water directly to users
E7: Preduction capacity of deep tube wells that supply water tc Karulgaht WTP
E15: Distributabie water (or system input water) = Water produced at Surface WTP + Water produced at Ground WTP + Water directly distributed from DTW
5.1 Raw water distrituted directly to users from scme DTWs on the way to bocsters are not included in the distributable water (E15)
E16: Unit production cost =Expenses(Total)/{(Dstributable Water Volume+DTW Water directly distributed)*1000)
E17: NRW = (unbillec water / water produced x 100) = [ 1 - bilied water / (distributable water production + DTW Water directly distributed ) 1 x 100
E18: Lezkage occurrence = Number of leakage recognized by complaint / length of pipeline at the end cf period / number of months covered
E2C: This is the rate of satisfactory samgle complying with the chlorine standard.
E21: This is the rate of satisfactory sample complying with the microbiological standard.
F2: No. of employee per 1000 ccnnections = (number of permanent staff + non-permanent staff) / (total billable connections/1000)
F4: Only staff workers {Class 3 and Class 4) receive overtime. Thus this ratio is computed based on Class 3 and Class 4 workers' pay.
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can be shown merely as (total coilection during a period
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