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| Unit This month Year to date Previous ! This {Evaluaticn Remarks *3 ]
year year i 2 I 4 Toc good
i actual target *1 | ! Very bad
Selected Key Indicators : W Fatal , [
E 17* Non Revenue Water % 30 29 25 20 -46% !
C 4 Revenue coilection efficiency(monthly coll.+outstand. Coll.imonth % 85 87 100 80 6%
0 g Collection period Day 296 296 314 263 -13%
F 2 Ne. ot perma. employee per 1000 connections(excl. non-perma. Em  Ncs. 7.8 N/A | 8.3 9.4 7% |
D & Operating Ratio Ratio 0.73 0.72 ; 0.69 0.72 1%
A 3.5 Functioning meter rate of installed meter % 86 N/A ! 96 100 | 4%
E 18  Water quality sample No./month 200 1,400 | 1,800 200 E 0%
E 18 Leakage occurrence Cﬂﬂm\ 0.32-= 0.40 0.43 0.50 | 20%
A 8"  Water supply coverage ;’9?'4—"’:-?0;1 WA %0 = 75 | -20% |
B 5°  Average tariff Tk/m3 14.47 14.03 13.73 14.73 2%
E 18"  Unit production cost (in/c Capt. Cost,Deprec. & Financial Expense.] Tk/m3 7.46 9.40 11.92 13.56 31% ++
A) Cannection data . REAERER o DR T : : i o
A1 Total registered connections Nos. 84,376 N/A 82,576 84,000 0%
A 11 Billable (non-disconnected) connection Nos. 78,591 N/A 76,849 78,000 1%
A 12 Non-billable (disconnected) connection Nos. 5,785 N/A 5727 5000 4%
A 13 Billed connection Nos. 76,809 N/A 73,970 75,000 2%
A2 Breakdown of billable cannection (by customer type) ‘
A 21" Domestic % 93 N/A 97 36 -3%
A 22 Non-domestic % 7 N/A 3 4 74% |
A3 Breakdown of biliable connection (by meter status) ‘
A 31 Metered Nos. 75,283 N/A 74,039 74,000 | 2%
A 32 Average reading Nos. 3,202 N/A 2702 4.000 20%
A 33 Non meter Nos. 106 N/A 108 0 #DIVIO! | #DIV/O!
A 3.4* Meter installation rate % 100 N/A 100 100 0%
A 35" Functioning meter rate of installed meter % as N/A 96 100 4%
A 4  StreetHydrant Nos. 689 N/A 689 689 0%
A5 Religious Institutions Nos. 368 N/A 368 368 0% |
A 6 Water supply coverage % 60 N/A 60 75 20%
A7 Bill sent-out ratio % ‘98 N/A 96 100 99, JI
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Unit I This menth Year to date Previous ; This [ Evaliation Remarks™3~
yea: | ye;’i'r’ "2 *’("’ Toe goca
s - . actual target 71 : : Very bad
B 1 Domestic Tk/m3 13.02 N/A 12.40 13.02 0%
B 2 Non-domestic Tk/m3 31.82 N/A 30.30 ! 31.82 0%
B 3 Street Hydrant Tkim3 13.02 N/A 12.40 13.02 0%
8 4 Religious institutions Tk/im3 13.02 N/A 12.40 13.02 ! 0%
B & Average {atiff Tk/im3 14.47 14.03 13.73 14.73 t -2%
C) Billing and Collection : : 5 : : ; o
C 1  Totalbiling Tk | 137,810,051 | 944,902,714 | 1423705665 | 1,806,119,000 | -10%
c 1A Private Tk 118,694,427 812,695,745 1,229,454 669 1,310,119,000 6%
C 1.2  Government Tk 19115624 | 132,206,969 | 194,250,996 | 496,000,000 54% | !
C 2 Bilied volume (Tota! Velume Accounted) ML 9,524 67,327 103.690 122,640 6% |
C 2 Toiwa coilection Tk | 116,759,081 | 823,572,379 | 1,417,998.870 | 1.623.619.000 | -13% ;
& 31 FPrivate T 110,312,755 751,558,659 1,245,465,366 ‘ 1,365,119,000 -6% ]
C 3z Government Tk 6,446,306 72,012,720 172,533,504 258,500,000 -52% !
C 4 Revence coiiecticn efficiency(monthly coll +outstand. Call.))monthly bill. % 85 87 100 30 -6%
C 4.1° Private % 93 92 101 104 -11%
C 42 Government % 34 54 89 52 -35% !
D) Financial data - e it b e ; : e
D1 Revenue (Total) Tk 136,485,806 949,999,168 1,736,502,2C6 | 2,148,618,000 -24%
D 11 Water revenue Tk 116,759,061 823,572,379 1,417,988,.870 | 1,623,619,000 -13%
O 43*  Tubewell license Tk 3,695,745 23,868,196 126,672,332 90,000,000 -55% !
D 1.3 Other operating revenues Tk 7,697,667 44 225,260 96,831,004 336,000,000 -77% !
B 4.4* Interest income Tk 8,333,333 58,333,333 385,000,000 100,000,000 0%
B3 EmeasssiTol) Tk | 101,043,478 | 893774712 | 1.653.696,147 | 2,078.403,000 | 26% b
D 21 Personnel cost Tk 29,413,478 237,222 212 422 685 147 528,784,000 23%
022 = Bessciyes Tk 57,200,000 | 364,967,000 | 564,704,000 | 703,000,000 1%
524  Chemicals Tk 471,000 26,925,000 $1.434.000 | 140,000,000 67% 4
D 2.4° Depreciaticn Tk 0 93,960,500 101,204,000 187,821,000 69% ++
D 25  Other opesating sost Tk | 13,959,000 | 170,700,000 | 473669000 | 518698000 | 44% ++
D 251 Cther C & M Tk 13,176,000 50,499,000 111,358,000 185,808,000 53% ++
D 252 Capital cost from: revenues Tk 783,000 120,201,000 362,311,000 332,790,000 38% et
D 26" Financial expense Tk d f Oﬁ . #D‘Y/O! R
D 3 Kok e (Lossh Tk 35,442 329 56,224 457 82,806,059 71,216,000 35% ++
o R it Tk 0 N/A 0 0 N/A
D 5  Stock & stores s o i . 9 aa 4 . N/eA
D 6 Accourits. Recelv e Tk 1,314,076,288 N/A 1,223,432.356 1,223,432, 356 -7u/o
D61  Account :"”ble (rom Government Tk | 271,693,123 N/A 252100239 | 252,100,239 8%
o ey § Private Tk |1,042,383,165 NIA g71332.117 | 971332117 | 7%
: Accounts receivable from Fri Tk 0 N/A 0 0 #DIv/O! | #DIV/O!
D 7 Longterm loans . Ratio 0.73 0.72 069 0.72 1%
g g. gpe’a“"g Ratio Day 296 296 314 263 13%
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Unit This month Year to date Previous This Evaluation|Remarxs *3 %
year year . i + T00 gocd
W s actual : targft:; 1 = 1\ ! Very bad
. i tfgi:‘y ": Surface WTP (Mohora+Sk.H WTP+Moduna G| MLD 323 iR 423 it 0% |
e ~ERacdiy o Ground WTP MLD 68 N/A 68 68 -1% ],
.E—j (:‘. ECSD Tube \::v'enls in Qperation NOS. 58 N/A 60 44 320, | .
& Cf—wac'y cf OTW - direct distribution MLD 59 N/A 59 40 48% 1 e
£ g h’“pdw of D.'W - supply to GWTP MLD 0 N/A 0 0 #DIVIO! | #DIV/:
Co. ~apacity of distributable water production MLD 450 N/A L i 2
- o Length of Pipeline km 962 N/A 770 1,037 T%
L 157 Production (gistributable water) ML 13,538.84 95,093 138,687 153,300 6%
E; 15.1" DTW water to users before boosters ML 0 0 0 0 N/A |
t 167 uUntopreduction cest (infc Capt. Cost.Ceprec. & Financial Expense.) Tk/m3 7.46 8.40 11.92 13.56 [ 31% +4
E 17°  Non Revenue Water % 30 29 25 20 -46% I
E 18" Leakage occurrence .- ——-@ No./km/mtl  0.32 0.40 0.43 0.50 20%
£ 19 Water quality sample No./month 200 1,400 1,800 200 0%
E 20° Satisfactory sample in chlorine level % 100 100 100 100 0%
£ 21" Sausfactory sample in microbiological level % 100 100 100 100 0% |
F) Personnel S SO ; WA g i '
F o1 No of permanent employees (Total) Nos. 610 N/A 635 732 17%
F 1.1 Grade-3-9 Nos. 52 N/A 57 60 N/A i ++
F 12 Grade-10-11 Nos. 52 N/A 52 62 N/A ! +4
F 1.3 Grade-12-16 Nos. 263 N/A 280 300 N/A ++
F 14 Grade-17-20 Nos. 243 N/A 246 310 NIA - ++
{V 5 Nc of non—pcrmar\eni employees (Total) Nos. 0 N/A 0 0 #DIV/O! | #DIV/O!
F 5.1 Work charge (6 month contract worker) Nos. 0 N/A 0 0 N/A .
F b2 Master roll (Daily basis casual worker) Outsource in  —~ Nos. 0 NIA 0 200 N/A 't
£ 53 Project staff (hired by project budget) Nos. ———> 50 N/A 41 50 N/A i
oo No of perma. employee per 1000 connections(excl. non-perma. £mpl.) Nos. ____; 7.8 N/A 83 9.4 17%
F 3 Average Monthly Salary Tk 26,283 N/A 18,807 19,960 320; |
f 4* % of Overtime to Basic Salary % B N/A __108 32 ‘ 180/"’ :
(:j) VCug',[()lnel' Services / o A L ok T w IR —\T‘thﬁﬂh‘_‘ T i e e
G 1 New Service Connection i ‘
G 14 Service Connection Application Received Nos. 543 2.903 5137 6,000 . |
G 1.2 Service Connection given Nos. 592 2,647 4,394 5,000 LA
G 2 Billing complaints 9%
G 21 Complaints received Nos, % 1,420 1.798 4,500 '
G 22 " Complaints acted on , Nos. 170 1,160 1,469 3,500 46% ++
G 3 Leakage complaints received and attended Nos. 306 2 683 3\97B\J 5,000 ‘:;/% ++
(]
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et ¢ whicn is aue to rounaing
iy A g mfnc.‘ Agreement. (3) discussion with D M D (Engineering) ( sarre cr modified value of previcus year)
~ perform B evaluzticn result "X % “ means that performance of paricular ind'caic is X % better thon what s set as tne targe!
.r guality sampie e 1ance is consig p i ST oy et v ergel
“watir‘q p‘;a:S wi'\gn “13 ecordeqd 5 94 when ‘?:’\jioered unfavorable. The evaluation resutt is shown as -20% (= 1 - 24 1 20)
Wi a‘p < When ih '€ evaluation ey P ArGet s set at 20, this performance can be considercd favorable. The evaluation result s shown 35 20% (= 24 /20 - 1)
£, warning sign " ! 39“,6" i ,' € evaluation result g ie;:'u‘b ?3:/0, which is considered as the high-end threshold indicating "toc gocd”.
A2 1 1 te total numoer ¢ b.hg!b-((? sﬁ:”echcns 1S 45 cop a:d t“; than - 25% which is considered zs the low-end threshold incicating "very bad"
! vrate = 1 - ' N e dthe n . | . 5 : e e L ~eg =
IR & Meter instalialion 216 © o TUPE Al non-meter g MPer of damestic cornections in billable connections 1s 35,000, this will be 80% ( = 36000 1 45000).
(Biied Conneg: cron/ number of billable conrneciion!.

o NAJmipr S y Coverage= i i

AG* Water Supoly Cove h o C1ON X 28 Person pey o . 2 .

A7 50 ser-out faiio = Billeo CONACLLON / Billap)e Connection S'.Lt’o””eu on + Totai Street kycrant x 80 Person per Street Bycrant) / Tcia! Papuletion in Water Supply Area “100
¢ B Yon x 100

~oT ralio” 1S 5 WM
P T:n:i‘\j?ZW «« 2a% anc the targetis 200, this
i w
i <he rumber of

1+3 A warning sign

18 Averaqe waler tarjﬁ = tclal bllmg / total bl“ed VD|U|TI€
by 5, o s ; jvate customers g
|C1 1. *Private” includes pnva € and users of loose wale
ol s n water \
2+ 2 *Geverament” inctudes gOVEINMEnt users sirpey Fyir ot Fnd(Srgllif:]‘t;{ SOVZS'T()
iC31: Same as C1.1 ligious institutions
Ic32: SameasC1.2 e
I Revenue collection efficiency = collection mi ling x
f

100 CWisSAs existing a
hown merely

~tic

Trarstors the revenue collectict efficiency con Uy 4
1Ce.1 Same as C4

lce 2: Same as C4 : )

{C5 Metered volume fo b;liied‘volume ratio data currently becomes avalable twice a year duc to capacity limitation of comouter section
‘01 2 “License and renewsl fee of tubewell” in “other operating revenue’
1 3 Excludes "Lcense and renewal fee of tubewel|

ED‘: .4 As the interest income s not obrainable until tha year end. a proxy value is uscd here so that the net income can be computed The proxy value is the previous year's monthiy interest
1D2.1: Includes salzry & alowances, provident fund, gratuity, festival bonus overtime and earn leave encashment

|D2 4 Data is only availsble quarterly instead of monthly. Tne cost of the latest three month is converted to a monthly average and shown in the menthly data column

iDz 6: Data is only availatle quarterty instead of morihly. Tre cost of the iatest three month is converted to 2 monthly average and shown in the manthly data cclumn

}54: Under the current system, this value is not obtainable until the year ena However it is expected to become obtainable monthly in the future.

I0S: Under the current system, this value is not obtairable until the year enc. However it is expected to become obtainable monthly in the future.

D06.1: Same as C1.1

iD6.2: Same as C1.2 ‘ ,

{D7: Long term liabilities outstanding as unpaid at the end of month o )

D8: To see more clearly the CWASA capacity to cenerate the operating profit before depreciation and interest,

| the operating ratio is defined 35 (personne! cost « elzc cost + chemica’ cost = cther O & M) / (total Revenues).

IDS: Cellection period = (2ccounts receivable) / (montily billings/number of days in menth)

{E6" Production capacity of deep tube wells that sLpply water directly (¢ uscrs

‘ e
\E7: Progducti city of Is that supply water to Karulgaht W |

gépg?s;gﬁglfszg ?;:;S:‘;?:Zﬁ 3@[3,) ; %;:er producec at Su~ace WTF + Water produced at Ground WTP + Water directly distrbuted from DTW
| d '€ Wd sien |

: jater Sys com A the way to boosters are not included in the distributable water (E15)
E15 *: Raw water gist ‘(v 10 users from some DTWs on ) : i istri *
g L ds‘rm:n'eq directly (10°aly/((Dstributacle Water Volume+DTW Water directly distributed)*1000)
s Xi p- “C"'.C_m cos —txpensesl. : dx100) =11 billed water / (distributable walel production + DT_W \Water directlv distributec ) 1 x 100
‘E{B ;‘;\f’ = {unibilled walerl|w:,‘[er D!??ugf*qg recognized by complaint ! length of pipeline at the end of period / number of months coverec
';: = "?QOOCCU"Fnoe.—,r\umbcr o Jlying with the chlorine slapdard
-2(_] This is the rate of satisfactory sample co.rr1L|V>”- with the microbiological standard.
Ei'.lxhls s the rate of satisfactory sample EO('“DHZL;[ of permanent staff + non-permanent staff) / (total billable connecticns/* 000)
|;; BG-I Sfe"f’le'OVee per 1000 connectlcnSA') tggejve‘uvufi*mﬁ- Thus this ralio is computed based on Class 3 and Class 4 workers' pay
174 Unly staff workers (Ciass 3 and Class 4) '

cecunting system cannot classify accounts receivasie by
2 (Wia collection guring a pericd = total billing during tnic semc penot).
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