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Chattogram Water Supply & Sewerage Authority
Monthly MiS Report

October 2021
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Evaluation|Remarks *3 |

Toc gocd

E 17" Non Revenue Waitef %

C 4 Reven i "

F 2* No. of perma. employee per 1000 connections(excl. non-perma. Em N:: 3803 1.;;:

D 8  Operating Ratio Ratic 0.84 0.71

A 3.5 Functioning meter rate of installed meter % é& !':UA I

E 18  Water quality sample INo.!manth! 20Q 800 |

E 18" Leakage occurrence Ng_,«,.m;mu{ 0.44 0.42

A 6 Water supply coverage o 61 NIA

E §*  Average taritf Tk/m3 13.38 13.92

E Unit pro_du:tlon cost {in'¢ Capt. Cast,Deprec. & Fin pense.] Tk/m3 14.44 9.55

A Tolal registered connections

A Biliable (non-disconnected) cernection

A Non-billable (disconnected) connection 5,766 NFA 5,727
A1 Billed conrection 76,044 N/A I 73870
A 2 Breakdown cf billable connection (by customer type) ‘

A 21 Damesfic % 93 N/A 87
A 22 Non-domestic % 7 N/A 3
A3 Breakdown of billable connection (by meter status) i
A 3.1 Metered Nos. 74,256 N/A 740
A 32 Average reading Nos 3,096 NIA 23%9
A 33 Nonmeter Nos. 106 N/A 108
A 34"  Meter installation rate % 100 N/A 100
A 35 Functioning meter rate of installed meter % 9% N/A 96
A 4 Street Hydrant Nos. 689 N/A 688
A 5  Religious Institutions Nos. 368 N/A 368
A 6*  Water supply coverage % 61 N/A 50
A 7 Bill sent-out ratio % 98 NA

6000 4%
75,000 1%
96 -3%
4 -75% !
74,000 0%
4,000 23%
0 #OW/0! | #DIV/O!
100 0%
100 -4%
689 0%
368 0%
75 18%
s 100 2%




Unit This manth Year to daie Previous ~ This cvaiua'ao" Remarks *3 ]
year year =+ Too gaod
actual target '1 Very bad

Street Hydrant Tk/m3 , : 31.82
4  Religious Instituticns 13.02
Average tarifi_ i
1 Total biling 12 S 3 i
1,806,119,000

130,826,432 1.4
Tk 112,276,611 456, 805 373 1.229,4564,669 | 1310,119.000 | 5%

Tk 18,649,821 7 676 496,000,000 | -54% [
2 Billed volume (Total Volume Accounted) ML 9,784 - 65283?26 1914{.;;5(?;95 - 122640 | -e%u ‘

C

C

Cc

C

C 3 Total collection

o Tk 110,658,339 465,346,369 1,417,998,870 | 1,623,619,000 -14%
C

c

C

Cc

1.1 Private
2 Government

a1 Private k2
Kk E
32 B it ‘il‘k 101,659,528 414,768,892 1,245,465,366 | 1,365,119,000 9%

; _ _ 8,998.811 50,577.477 172,533,504 | 258,500,000 | -41% !
& Revenue callection efficiency{monthiy coll.+outstand. Coll.imenthly bill % B5 87 100 90 6% .
:; g"‘fale % 91 91 101 104 13%
e .°“"?H‘_‘°"' % 48 66 89 52 7%

" Revenue (Total) 129,338,08 736,502,206 | 2,149,619,000 | -25% Kl

D

D 11 Water revenue Tk 110,658,339 | 465,346,369 | 1,417,998.870 | 1,623.619,000 | -14%

D 12*  Tubewelllicense Tk 3436377 14,550,210 126,672,332 | 50,000,000 -51% !
D 13"  Other operating revenues Tk 6,910,037 21,128,166 96,831,004 336.000,000 81% !
B 14"  Inlerest income Tk 8,333,333 33,333,333 95,000,000 100,000,000 0% ‘
D 2 Expenses (Total) Tk 197,694,276 | 521,025,897 | 1653696147 | 2.078.403,000 25%

D a1 Personnel cost Tk 31,385,276 146,352,647 422 685147 528,784,000 17%

D22 Electricity cost Tk 53927000 | 195671.000 564,704,000 703,000,000 16%

D23 Chemicals Tk 7,834,000 18,976,000 91,434,000 140,000,000 59% 4
D 24°  Depreciation Tk 0 46,980,250 101,204,000 187,921,000 73% ++
L 25  Other operating cost Tk 104,548,000 | 113,046,000 | 473,669,000 | 518,698,000 35% ++
D 251 OtherO&M Tk 11,048,000 19,001.000 111,358,000 185,908,000 69% ++
0 252 Capital cos{from%ravgnues Tk 93,500,000 94 045,000 362,311,000 332,790,000 15% |

D 26*  Financial expense Tk 0 0 0 0 #DIV/0! | #DIV/O!
D 3 Netlncome ( Loss) Tk (68,356,190) | 13,332,181 82,806,059 71,216,000 44% !
D 4*  Cash at bank $ Tk 0 N/A 0 0 N/A

D 5° Stock&stores Tk 0 0 0 0 N/A

D 6  Accounts Receivable Tk |1,279.693.914 N/A 1.223,432,356 | 1,223.432,356 5%

D 6.1  Accounts recejvable from Government Tk 275,185,916 N/A 252,100,239 252,100,239 9%

D 62°  Accounts receivable from Private Tk [1,004,507,998 N/A 971,332,117 971,332,117 3%

D 7 Longtermloans Tk 0 N/A 0 0 #DIV/O! | #DIV/O!
D 8  Operating Ratio Ratio 0.81 0.71 0.69 072 2%

ID 9*  Collection period Day 303 292 314 263 1%

b A



Unit This month Year ‘o date | EVB‘:J gl s 1
2 T+ Teo gaoe
i v

E) Nater Supply. g e —
E A Al Ty e bRl
e 4 Capacity of uﬁace WTP (M0h°f3+8k.H.WTP+Moduna Ghl MLD 393 N/A %

Capacity of Ground WTP -1%
E 5 . i MLD 68 NIA

Deep Tube Welis in Operation 36% ++
E & . 4 2 Nos. 60 N/A

Capacity of DTW - direct distribution MLD 57 N/A 43% ++
E 7*  Capacity of DTW - supply to GWTP MLD 0 N/A #DIVIC! | #DIV/O!
E 8"  Capacity of distributable water production MLD 448 N/A 449 430 4%
E &  lLength of Pipeline ki 962 \A b S (Y 7%
E 15* Production {distributable water) ML 13.686.21 54,562 138,687 ' 153,300 %
E 1517 DTW water to users before boasters ML 0 0 0 0 A
E 16" Unit production cost (in/c Capt. Cost Deprec. & Financizl Expense | Tk/m3 14 44 9.55 11.G2 13.56 30% ++
E 17 Non Revenue Water o5 29 30 35 20 -49% !
E 18~ Leakage cccurrence No /km/mitt 0.44 0.42 043 0.50 16%
E 19  Water quality sample No./manth 200 1,800 200 0%
E 20" Satisfactory sample i n chsonne Ievei % 100 100 0%

00 100

Grade-3-9 | 57 60 NIA +

F 12 Grade-10-11 Nos. 6 62 NIA ++
F 43 Grade-12-18 Nos. 280 300 NIA ik

F 14 Grade-17-20 Nos. 248 310 NFA ++

F 5 Ne. of non-permanent employees (Tctal) Nos. 0 0 #DIVIO! | #DIV/O!
F 51 Work charge (6 month contract worker) Nos. 0 0 N/A +4

F 52 Master roll (Daily basis casual worker} Outsource in Nos. 0 200 NiA ++

F 532 Project staff (hired by project budget) Nos. 41 50 NIA +

F 2t to. of perma. employee per 1000 connections(excl. non-perma. Empl) Nos. i 8.3 9.4 15%

F 3 Average Monthly Salary Tk 26,099 18,807 18,960 -31% !

F 4 % of Overtime to Basic Salary 32 -6% e
©) CUSIOmel Seiesn: o i«
G 1 New Service Connect

G 11 Service Connection Application Receivec Nos. 460 1,371 5137 8,000 31% !

G 12 Service Conneclion given Nos. 404 1,071 4,394 5.000 36% |
G2 Billing complaints

G 21 Compiaints received Nos, 450 700 1,798 4.500 53% ++

G 22 Complaints acted on Nos. 120 570 1,469 3,500 51% ++

G 3 Leakage complaints received and attended Nos. 421 1,617 3,978

= 5,000 3% —
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Nouss: .
i:;?—= not acplicabia (= cointless = calculale, or nenexistent
some numbers may show the szme value In spite of diferent values, which is du i
4 e bt . € to rounding.
1 thi t 8COnINing 1 ; . , .
*2 Ev;r:aﬁ;nml?::mﬁ::mﬁ :: \-:ﬁtn(.l} F us:nﬁss Plan, (2) Pe"“-‘*—maﬂt-? MiEemFm, (3) discussion wih C M C (Engineering), ( same cr madified value of previeis year)
1 ne NRWY is 24% and the t0:g8k 1s 20%. his poriormance o soneidesc or 16Ul ™ b means that performance of particular indicator is X % beter than what I ot 2s e target.
; i el e nfavorable, The evaluation result is showr as -20% (= 1 - 24 /20
If the numbes of water quaiity saiple is recorg : : ! 20%% 120
b1 A wa ming slgn * ++ * appears whor the eval ua;-i‘issr::umen the targel is set at 20, this performance can be considered favcrable. The evaluation result is shown an 20%

0% {=24720-1).
It exceeds 25%, which is considered as the nigh t i jcating " hy h I
: i A . | 5 e figh-end thresho'd indicating "too good”.
{__Awvaming sign" ! appears wrets the evaluation resultis less than - 25%, which is considered as the low-end threshola ln:j'-;at:E- "veg bad"
JAZ 1K the tom! number of Lil'stie ornections is 25,000 anc tne aumber cf domestic connel 900, his :

] =1 . ctions iri bilable connections is 38,900, thls will be 80% ( = 7
i oy o S T Sl e b o) RORIEMU kot
T S:!I seqt-gut ratic = Biikac conrection Sllrabblao:nzcmug: :%.ru%mmwm + Total Street Hydrant x 80 Perscn per Street Hycrant) / Total Population in Water Supply Area 100,
B85: Average water tariff = total Sliing { total billed volyme ;
'g1 & %ma' inchades pd-f‘;‘o'te custamers anc users of loose water {sold by bawser)
1.2: "Government” includes Jovernmant users, strest hygrants ar i ;
€11 Same as 014 Y nd religious instiutions
C3zZ: SameasC" 2
C4: Revenue coliection efficiercy = collection /billing x 100. CWASA's existin
g . 5 : g socounting system cannz
mm""m“‘!:ecf“““ cofiection efficiency can be shown merely as (tetal collection during a period
C4.2: Same as C4
C5: Metered volume o billed volume 3o data currently becomes available twice a year due lo capacity limitalion i
ID1.2: “"License anc renewal ee of tutewell" i “ctne- aperating revenae" y pacity limitation of cemputer section.
|01.3: Excludes "License and renewal ‘ee of wbewell
|D1.4: As the inierest income is no! ottainzbie until the year end, a proxy value Is used here so that the net income ¢zn be computed. The proxy value is the ViOUS year's monthly interest
D2 1: mdudes salary & allowznces, orovident fund, gratuity, festival bonus, cverfime and earn leave encashmeant b Sl s [ anda gl
02 4: Data is only m{hnfe quarterly insteac of mornithly. The cost of the latest three month is converted to a monthly average and shown in the memhly dsta eolumn,
|D2JE: Data is anly available quarterly insteac of manthly. The cost of the latest three month is converted to a monthly average and shown in the menthly data column.
04 Under the current system. th_rs value is et cbta!nahie until the year end. Hewever it is expected 0 become obtainable monthly in the future.
05: Under the cglrenf system, this vaiue is not cbtainable until the year end. However it is expected ‘o becore obtainable monthly in the future
D5.1: Same as C1.1
D62:Same asCt.2
D7: Long term liabilities outstanding as unpald at the ena of month
D8: To see more clearly the CWASA capacity to genarate the operating profit before depreciation and interest,
the operating ratic is defined as (personne| cost + elec. cost + chemical cost + other C & M) / (total Revenues).
D2: Collection pericd = (accoun!s rece:vable} / {monthly billings/number of days in month)
E8: Production capacity of deep tube we'ls that supoly water directly lo users
E7: Production capacity of deep tube walls that supply water to Karuigaht WTP
E15: Distributable water (or system input water} = Water produced at Surface WTP + Waler praduced at Ground WTP + Water directly distributed from DT
E15.1- Raw water distributed directly 1o users from some DTWs on the way to boosters are not included in the distributable waler (E15).
E16: Unit production cost =Expenses. Tolal ) Dstributable Water Volume+DTW Waler directly distributed)*1000)
E17: NRW = {unbilled water / water produced x 100} =[ 1 - billed water / [distributable waler production + OTW Water directly distributed )1 x 100
E18: Lezkage occurrence = Number of leakage reccgnized by complaint/ length of pipeline at the end of period / number of months covered
E20: This it the rate of satisfactory sample complying with the chlorine standarc.
E21: This Is the rate of satisfactory gample complying with the microbiological standara. y
F2: No. of employee per 1000 connections = (number of permanent sttf + non-permanent staff) / (tofal billable connectionsi1000)
|F4: Ondly staff workers (Class 3 znd Class 4) receive overtime. Thus this ratio Is computed based on Class 3 and Class 4 werkers' pay.

i classify accounts receivable by age.
+ 1o'al billing during the same pariod).
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Prepared by- ; Submitted by Noted by.

Nelson Penheiro!

! Enlti'?uft?ve Engneer (A C)

: Design Divistor
Chattoyram WASA. Chattogram




