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Chattogram Water Supply Improvement Project (CWSIP)

The Chattogram Water Supply Improvement Project (CWSIP) will focus on improving the
sustainable water supply system in Chattogram by expanding the network to unserved and
underserved areas and establishing “Smart District Metering Areas (DMAs)” to attain the United
Nations Sustainable Development Goal 6 (SDG6) of supplying clean water to the entire
population of the Chattogram City by the year 2030. The activities of the workers will be focused
on the improvement of major distribution networks and distribution of pipelines which is
approximately 750km long. The workers will mainly be engaged in installation and maintenance
of WASH facilities. Due to the nature of the construction works in the project, all of the workers
are not expected to work at the same site and at the same time.

This LMP applies to all project workers whether temporary, full-time, part-time, seasonal, or
migrant workers. The LMP is applicable, as per ESS2 to the Project in the following manner:

e People employed (Consultants) or engaged directly by CWASA to work specifically in
relation to the Project.

e People employed or engaged by contractors to perform work related to the core
function of the Project.

1.1 Number of Project Workers

The proposed project is expected to engage directly about 250 workers that will be identified by
the contractors. The workers will not be engaged at the same site and at the same time.

During the construction, the workforce is anticipated to be approximately 100-150 personnel
(both unskilled and skilled). The workers will be hired locally with high priorities given to the
project-affected areas. Since the project area is divided into 5 sectors, it is estimated that
around 30 to 50 workers will be engaged in each area. Furthermore, there will be about 20-25
international specialists for planning and supervision purposes.

During the operation and maintenance of the pipeline, which is the CWASA responsibility, the
number of laborers will drop, since only a limited number of skilled laborers will be required. It is
expected that 10 engineers will be required for monthly visual inspection of valves and pipeline
routes. In addition, 10 workers will be required for field-level maintenance work.

1.2 Characteristics of Project Workers

To the extent possible, a broad description and an indication of the likely characteristics of the
project workers e.g. direct workers, contracted workers or national migrants workers, and
workers between the minimum age and 18.
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Direct workers will be divided into three major units. Firstly, the Project Implementation Unit
(PIV), then project-based staff, and finally, permanent staff. The PIU will employ 20 nos. of
consultants and support staff who will be working on a contractual basis as part of the PIU. The
terms and conditions of these consultants are guided by the National Labor Law. Furthermore,
local civil servants will be involved in project implementation on a full-time or part-time basis.
Civil servants hired for the Project will continue to work under their existing government
contracts and will not be covered by the World Bank ESS2 provisions, except for issues relating
to OHS, forced labor, and child labor. The consultants will be hired by the Project to work on a
short-term basis as needed. These are consultants who are bound by specific contractual
agreements with CWASA. Direct workers may work for a fixed contract period of no more than
one year. Contracts will be renewed annually based on business needs and upon satisfactory
performance. Initially, Consultants will be hired for two years with the provision of extensions as
per need basis, and the labor requirements, including time schedules and deliverables, will be
specified in their respective contracts.

The PIU will hire 5 contractors who will hired for large work packages based on their level of
skills and project needs. Subcontracts for the work may be awarded if agreed upon with the
PIU. Subcontractors hired may provide workers in accordance with the terms and conditions
agreed. Contracted workers are eligible to work for a contract period fixed by the PIU and then
recruited by the contractor. Their contracts will be renewed by the contractor if required, based
on satisfactory services.

Primary supply workers will be recruited as needed by suppliers based on the requirements of
each component. The PIU will ensure (and monitor regularly) that no children are recruited and
supplied as workers. Furthermore, as mentioned above, these workers will be subjected to no
'forced labor' in any way. To ensure strict adherence to the relevant standards, the PIU will be
responsible for monitoring compliance. In case of any discrepancies, the PIU will take action as

! A “direct worker” is a worker with whom the project has a directly contracted employment relationship and specific
control over the work, working conditions, and treatment of the project worker. Where government civil servants are
working in connection with the project, whether full-time or part-time, they will remain subject to the terms and conditions
of their existing public sector employment agreement or arrangement, unless there has been an effective legal transfer
of their employment or engagement to the project.

2 A “contracted worker” is a worker employed or engaged by a third party to perform work or provide services related to
the core functions of the project, where the third-party exercises control over the work, working conditions, and
treatment of the project worker.

% A “primary supply worker” is a worker employed or engaged by a primary supplier, providing goods and materials to
the project, over whom a primary supplier exercises control for the work, working conditions, and treatment of the
person.
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specified in the contract or agreement, following the LMP. Their tenure service will be based on
supplies as procured.

The Project's main labor risks are related to the potentially hazardous work environment,
accidents, and labor influx. Based on current industry conditions, it is determined that the risk of
child or forced labor is negligible and is already managed through national legislation.

2.1 Key Labor Risks

Child and Forced Labor:

The risk of child labor will be reduced by verifying the age of laborers. This will be accomplished
through the use of legally recognized documents such as a National Identification Card (NID)
and a Birth Certificate. Furthermore, community awareness-raising sessions will be held on a
regular basis to educate residents about the prohibition and negative consequences of child and
forced labor. Furthermore, this procedure will direct the authority to ensure that the PIU of the
project does not engage in such practices.

Presence of Migrants or Seasonal Workers:

While a significant number of jobs will be created, the project area is expected to experience the
presence of small group of migrants or seasonal workers. The current operational procedure of
CWASA is to mandate and localize the economic benefits and only allow for outside, including
expatriate labor, where special skills are required. External workers, who will be few in number,
will be housed in existing housing in the area, as CWASA has done in previous projects.
Specific requirements to manage risks associated with the presence of migrants or seasonal
workers, such as communicable diseases and gender-based violence, are managed through
contractual requirements, a code of conduct, and training outlined in this document. National
legislation governs these procedures.

Gender-Based Violence/ SEAH:

Construction workers will primarily be young males. Those who work in construction are
typically separated from their families and act outside of their normal sphere of social control.
This can result in inappropriate and criminal behavior, such as sexual harassment of women
and girls, exploitative sexual relations, and illicit sexual relations with local community minors.
Contractors will make sure that workers are provided with the necessary GBV/SEA/SH training
and CoCs are signed prior to commencement of works and adequate measures will be put in
place to mitigate GBV/SEA/SH risks in and around works sites.

Occupational Health and Safety:

CWASA typically engages in many kinds of stakeholder consultation, including the local
community and non-governmental organizations, to share any safety risks that could affect
communities or other parties, such as exposure to operational accidents or natural hazards
such as extreme weather events, or emergency response plans. Existing practices do not
ensure that occupational health and safety risks are identified and addressed. There is no
dedicated individual at the local or central level for CWASA's OHS management.
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3.1 Standards for Labor and Working Conditions in
Bangladesh

The standards for labor and working conditions in Bangladesh are governed by various
regulations such as the Labor Act of 2006, Public Procurement Rule 2008, Bangladesh Labor
Rules of 2015, and Occupational Health and Safety Policies of 2013. These regulations apply to
a broad range of establishments, including shops, hotels, restaurants, factories, plantations,
docks, transport services, and construction sites. However, it is unclear whether these
regulations apply to development projects, which often have staff working on an ad hoc basis
corresponding with the project. Overall, these regulations aim to ensure that workers are treated
fairly and are provided with a safe working environment

The Bangladesh Labor Act 2006 is a comprehensive legislation that addresses three main
issues: conditions of service and employment, health and safety, and trade unions and
industrial relations. It consolidates the laws that previously existed in 25 Acts and Regulations
and imposes obligations in areas such as wages and payment, employment of young people,
maternity benefits, working hours and leave. The Act applies to all "establishments", including
factories, shops, hotels, restaurants, docks, transport services, construction sites, and any
premises where laborers are employed for the purposes of carrying on any industry. The Act
makes significant amendments to the existing labor laws and imposes strict obligations related
to health, safety, hygiene, welfare, and compensation for injury, as well as trade unions and
industrial relations.

The labor law of Bangladesh is comprehensive and covers a range of issues such as wage and
salary, termination, redressing, work environment, female workers, recruitment, unionization,
and child labor. The law sets a maximum of 8 working hours a day for adult workers, but they
may work up to 10 hours with overtime pay, and a total of 48 working hours per week. Wages
must be paid on a monthly basis, and minimum wage rates are fixed by the government on an
industry basis, taking into consideration factors such as cost of living, productivity, and inflation
rate. Employees are allowed to form unions, but this is not permitted in the Export Processing
Zones (EPZs). Every worker must enjoy paid sick leave, casual leave, and festive holidays, and
female workers are entitled to 8-week paid maternity leave. Industrial units employing over 25
laborers must provide facilities such as dining and restrooms with drinking water. Finally, notice
periods are required for permanent employees who wish to quit, and termination requires
justification and compensation if unrelated to discharge or dismissal.

The Public Procurement Rule 2008 requires contractors to take all reasonable steps (i) to
protect the health and safety of all workers working on-site and other persons authorized to be
there; (ii) to keep the site in an orderly state; and (iii) to protect the environment on and off the
site; and to avoid damage or nuisance to persons or property of the public or others resulting
from pollution, noise, or other causes arising as a result of the Contractors methods of
operation.

7129



Labor Management Procedure
Chattogram Water Supply Improvement Project (CWSIP)

The Bangladesh Labour Rules of 2015 provide a comprehensive set of regulations covering
various aspects of labor management, including working conditions, wages, hours of work,
overtime, leave, holidays, maternity benefits, social security, and workplace safety. They also
specify the procedures for the formation and registration of trade unions, and outline the rights
and responsibilities of workers and employers. The rules mandate employers to maintain a
register of employees, provide them with appointment letters, identity cards, and employment
contracts, and offer necessary medical facilities to prevent accidents and injuries in the
workplace. Overall, the rules aim to promote fair labor practices and ensure a safe and healthy
working environment for workers.

The Ministry of Labour and Employment has made several major amendments to the Labour
Rules 2015 in favor of women. Another extremely significant change that has come into play is
one governing women's working behavior (regulation 88). This rule reinterprets sexual
harassment in the workplace. So far, all case laws pertaining to this topic have been interpreted
based on judicial precedent, leaving women uncertain as to which side the scales would tilt. The
most notable change is the addition of a new rule, Rule 361A (Conduct Toward Women), which
supplements Section 332 of the Bangladesh Labour Act 2006 and defines sexual harassment.
There are three amendments that are related to maternity benefits. The amendment to
regulation 78(1)(D)(viii) places the employer in charge of making arrangements in the Health
Centre to provide consultation to female employees about the use of sanitary
napkins/towels/pads. A new provison at the conclusion of rule 103(1) states that the employer
must provide the appropriate transportation with security if a woman is scheduled to work
between 10 p.m. and 6 a.m.

3.2 World Bank ESS 2- Labor and Working Conditions

The World Bank's Environmental and Social Standard (ESS) 2 focuses on labor and working
conditions. The standard requires borrowers to ensure that working conditions are safe, healthy,
and free from any forms of harassment, abuse, or discrimination. It also mandates that workers
receive fair compensation, work reasonable hours, and have access to social protection
systems. The standard emphasizes the importance of preventing child labor and forced labor,
and requires borrowers to take proactive measures to eliminate such practices. Borrowers must
also ensure that their contractors and subcontractors comply with these requirements and have
procedures to monitor and report any non-compliance. Overall, ESS 2 aims to promote decent
and safe working conditions and ensure workers are treated fairly and with dignity.

The OHS provisions of the Labor Act in Bangladesh address the physical safety of workers in
development projects, such as the risks of accidents and violence during construction and
operation. The country has a well-established healthcare system with three levels of primary
care, which includes Upazila Health Complexes, Union Health and Family Welfare Centers, and
Community Clinics. However, the system's full potential has not been realized due to insufficient
logistics. Formal means for enforcing health, safety, and welfare obligations include inspectors
who have the power to require improvements and criminal prosecutions. The Labor Act
specifies five offenses related to health, safety, and welfare, such as failure to give notice of an
accident and a breach causing any harm. Overall, the focus is primarily on the physical safety
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and well-being of workers in development projects, with specific provisions and enforcement
measures in place to ensure compliance with OHS standards.

4.1 Occupational Health and Safety Policies of 2013.

The Bangladesh Occupational Health and Safety Policies of 2013 provide a comprehensive set
of regulations to ensure the safety and health of workers in the country. The policies cover
various areas of occupational health and safety, including accident prevention, protection
against harmful substances and chemicals, and the provision of first aid and medical facilities.
They mandate employers to form health and safety committees, conduct regular workplace
inspections, and provide necessary safety training to workers. The policies also specify the
procedures for reporting accidents and injuries, and outline the compensation and benefits that
workers are entitled to in case of occupational accidents and diseases. Overall, the policies aim
to promote safe and healthy working conditions and ensure the safety and well-being of workers
in Bangladesh.
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The institutional responsibilities and staffing arrangements for managing the Project's
environmental and social risks, and specifically labor-related risks and impacts are described
below. These are preliminary arrangements and will be finalized when the ESMP is fully
completed.

The Design Review and CS Consultant of CWSIP -CWASA will oversee all aspects of the
LMP's implementation, particularly contractor compliance. CWASA will incorporate key LMP
requirements in contracts and undertake induction for contractors prior to the commencement of
works. Following that, the contractor is responsible for management in accordance with
contract-specific Labor Management Plans, the implementation of which will be supervised on a
monthly basis or at shorter intervals as defined by specific Plans. The detailed approach is
described in the following sections.

5.1 Occupational Health and Safety Officers

Contractors for major works will be required to hire and maintain at least one OHS officer.
Smaller contracts may allow the safety representative to perform additional duties. The safety
representative ensures that specified health and safety measures outlined in the contractor's
labor management plans are followed on a daily basis and keeps track of any incidents. Minor
incidents are reported to CWASA once a month, while serious incidents are reported within 24
hours. Minor incidents will be reported to the World Bank in quarterly reports, while major issues
are immediately reported to the World Bank within 24 hours after CWASA is notified.

5.2 Labor and Working Conditions

Contractors will maintain records in accordance with the specifications outlined in this LMP.
CWASA may require records at any time to ensure that labor conditions are met. The PIU will
review records against actuals at least monthly and may require immediate corrective action if
necessary. Quarterly reports to the World Bank will include a summary of issues and corrective
actions.

5.3 Worker Grievances

The current CWSIP -CWASA procedures will be followed by project staff. Contractors will be
required to present a worker grievance redress mechanism that meets the LMP's minimum
requirements (please see Section 10). The PIU's designated Officer will conduct a monthly
review of records. Where worker concerns are not resolved, the national system will be used as
described in the section, but the PIU will keep track of resolutions and report back to the World
Bank on a quarterly basis. Workers GRM will be responsible to respond to SEA/SH allegations
confidentiality.

5.4 Additional Training

Contractors must have a qualified designated Safety officer on board at all times. If training is
required, the contractor will be responsible for it. The contractor staff will be given instructions
on health and safety by the safety officer. CWASA will procure training to address the risks
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associated with labor influx and will provide a training schedule. The contractor will be required
to make staff available for this training. Training on GBV/SEA/SH and related national laws and
preparation and obtaining signed code of conduct are also Contractor’s responsibility.
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6.1 Non-discrimination and equal access to project
opportunities:

Project workers will be hired on the basis of equal opportunity and fair treatment, with no
discrimination in any aspect of the employment relationship, including recruitment and hiring,
compensation (including wages and benefits), working conditions and terms of employment,
access to training, job assignment, promotion, termination of employment or retirement, or
disciplinary practices.

The majority of the environmental and social impacts of subprojects resulting from activities
directly under the control of contractors will be directly mitigated by the same contractors. As a
result, the Project's approach is centered on ensuring that contractors effectively mitigate
project-related impacts. CWASA will include standardized environmental and social clauses in
the tender documentation and contract documents so that potential bidders are aware of the
environmental and social performance requirements that will be expected of them, can reflect
that in their bids, and will be required to implement the clauses for the duration of the contract.
CWASA will enforce compliance with these clauses by contractors.

As a core contractual requirement, the contractor is required to ensure all documentation related
to environmental and social management, including the LMP, is available for inspection at any
time by the CWASA or their appointed agents. The contractual arrangements with each project
employee must be clearly defined in accordance with national law. A full set of contractual
requirements related to environmental and social risk and impact management will be provided
in the Project's ESIA. All environmental and social requirements will be included in the bidding
documents and contracts in addition to any additional clauses which are contained in the
Project's environmental and social instruments.

Under no circumstances will CWASA, the Ministry, Contractors, suppliers, or sub-contractors
engage in forced labor. Forced labor includes bonded labor (working against an impossible
debt), excessive limitations of freedom of movement, excessive notice periods, retaining the
worker's identity or other government-issued documents or personal belonging, imposition of
recruitment or employment fees payable at the commencement of employment, loss or delay of
wages that impede the workers' right to end employment within their legal rights, substantial or
inappropriate fines, physical punishment, use of security or other personnel to force or extract
work from project workers, or other restrictions that compel a project worker to work in a non-
voluntary basis can be referenced or annexed to the LMP, together with any other supporting
documentation.

6.2 Occupational, Health, and Safety

CWSIP -CWASA is committed to:

1. Complying with legislation and other applicable requirements which relate to
occupational health and safety hazards.

2. Enabling active participation in OH&S risk elimination through the promotion of
appropriate skills, knowledge, and attitudes toward hazards.

3. Continually improving the OH&S management system and performance.
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4. Communicating this policy statement to all persons working under the control of
CWASA with emphasis on individual OH&S responsibilities.
5. Auvailing this policy statement to all interested parties at all CWASA facilities and sites.

The CWSIP-CWASA will have a designated Safety, Health, and Environmental Representative
for the workplace or a section of the workplace for an agreed period. At a minimum, the
Representative must:

1. Identify potential hazards;

2. In collaboration with the employer, investigate the cause of accidents at the workplace;

3. Inspect the workplace including plant, machinery, and substance, with a view to
ascertaining the safety and health of employees provided that the employer is informed
about the purpose of the inspection;

4. Accompany an inspector whilst that inspector is carrying out the inspector's duties in the
workplace;

5. Attend meetings of the safety and health committee to which that safety and health
representative is a member;

6. Subject to (g), make recommendations to the employer in respect of safety and health
matters affecting employees, through a safety and health committee; and

7. Where there is no safety and health committee, the safety and health representatives
shall make recommendations directly to the employer with respect to any safety and
health matters affecting the employees.

Further to avoid work-related accidents and injuries, the contractor will:

Provide occupational health and safety training to all employees involved in work.
Provide protective masks, helmets, safety shoes, and safety goggles, as appropriate.
Provide workers in high-noise areas with earplugs or earmuffs.

Ensure availability of first aid box.

Provide employees with access to toilets and potable drinking water.

Provide safety and occupational safety measures to workers with Personal Protection

Equipment (PPE) when installing pumps to prevent accidents during replacement and

installation and follow safety measures in installing the submersible pumps and cleaning

the raiser pipes.

7. Properly dispose of solid waste at designated permitted sites and landfills allocated by
the local authorities and cleaning funds, and attach the receipt of waste from the
relevant landfill authority.

8. Carry out all procedures to prevent leakage of generator oil into the site.

9. Ensure that the head of the well is covered tightly.

10. Provide a secondary tank for oil and grease to avoid spills.

S

Further to enforcing environmental management compliance, contractors are responsible and
liable for the safety of site equipment, laborers, and daily workers attending to the construction
site and the safety of citizens for each subproject site, as mandatory measures.

6.3 Labor Influx and Gender Based Violence

Contractors will be required to maintain cordial relations with local communities through a Code
of Conduct (COC). The COC commits all persons engaged by the contractor, including
subcontractors and suppliers, to acceptable standards of behavior. The COC will include
sanctions for non-compliance, including non-compliance with specific policies related to gender-
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based violence, sexual exploitation, and sexual harassment (e.g., termination). The COC will be
written in plain language and signed by each worker to indicate that they have:

P

Received a copy of the COC as part of their contract;

Had the COC explained to them as part of the induction process;

Acknowledged that adherence to this COC is a mandatory condition of employment;
Understood that violations of the COC can result in serious consequences, up to and
including dismissal, or referral to legal authorities.

A copy of the COC shall be displayed in a location easily accessible to the community and
Project-affected people. It shall be provided in Bangla. Contractors must address the risk of
sexual exploitation and abuse and GBV, through:

1.

Mandatory training and awareness-raising for the workforce about refraining from
unacceptable conduct toward local community members, specifically women. Training
may be repeated.

Informing workers about national laws that make sexual harassment and GBV a
punishable offense which is prosecuted.

Adopting a policy to cooperate with law enforcement agencies in investigating
complaints about GBV.

Closely monitoring the works and activities of laborers, especially if in close proximity to
female laborers

Instituting a labor-responsive GRM which will also capture workplace SEA/SH-related
complaints/issues and inform laborers on the complaint filing procedures

Developing a system to capture gender-based violence, sexual exploitation, and workplace
sexual harassment-related complaints/issues. This process will be under the portfolio of a
designated Officer who shall identify and engage the relevant stakeholders on GBYV issues.
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No child under the age of 18 shall be required or permitted to work on this Project. Adolescents
over the age of 18 may work in CWSIP if they are trainees or have a certificate of fithess and
government permission. Otherwise, since the 2018 amendment to national labor law, all forms
of child labor are prohibited.
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The Labor Act governs employment terms and conditions, as stated in section 3 of this LMP.
The Act requires employers to provide employees with a copy of the written employment
particulars signed by both parties. Contractors will be required to provide written employment to
all of their employees for this Project. Contractors will also be required to follow the most recent
wage regulation issued by the government and reviewed on a regular basis. The order specifies
minimum wages, working hours, overtime pay, leave entitlements, travel and subsistence
allowances, and the provision of protective clothing.

According to the Act, before a contractor is awarded a public contract, he must certify in writing
that the wages, hours, and working conditions or persons to be employed by him on the contract
are not less favorable than those contained in the most recent wage regulation issued. If a
contractor fails to comply with this requirement, the contract with the contractor may be
canceled as an approved contractor based on CWASA recommendations. To ensure full
compliance with the law in this regard, contractors will be required to provide CWASA with
copies of all of their workforce's Written Particulars of Employment or contracts. Contractors will
not be permitted to deploy any employee to work on the Project unless a copy of that
employee's employment contract is provided to CWASA.

As a monitoring mechanism, the contractor shall be ineligible for payment unless he has filed,
along with his claim for payment, the following certificate: - a) stating whether any wages owed
to employees are past due; b) stating that all employment conditions of the contract are being
met. It will be a material term of the contract for this Project to allow CWASA to withhold
payment from the contractor if the contractor fails to meet their payment obligations to their
workers.

The country has ratified numerous ILO Conventions designed to ensure that member countries
protect the concept of collective bargaining. The Labor Act was enacted, among other things, to
give effect to collective bargaining. The Act allows for collective bargaining of employment terms
and conditions. Among other rights, the CWSIP - CWASA grants employees the right to join and
form a labor organization for the purpose of negotiating favorable terms and conditions for their
members.
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In any working environment, it is essential for both employers and employees to be fully
conversant with all aspects of disciplinary processes, the grievance handling procedures, and
the legal requirements and rights involved. In implementing an effective dispute management
system consideration must be given to the disputes resulting from the following.

e Disciplinary Procedure
e Grievance Procedure
e GBV, sexual exploitation, and workplace sexual harassment

9.1 Disciplinary Procedure

Rules are the starting point for all disciplinary actions. These rules may be implicit or explicit,
and they will, of course, differ from one workplace to the next. Some rules are implied in the
employment contract (for example, the rule against stealing from the employer), but it is
recommended that even implied rules be included in the disciplinary code or schedule of
offenses. These rules are ideally negotiated with the trade union in an organized workplace and
are frequently included in the Recognition Agreements signed by the employer and trade union.
These workplace rules must be:

e Valid or reasonable.

e Clear and unambiguous.

e The employee is aware, or could reasonably be aware of the rule or standard.

e The procedure is to be applied in the event the employee contravenes any of these
rules.

CWASA will establish a fair and effective disciplinary procedure in the workplace, which should
be fair and just. The procedure is as follows: -

e Investigate to determine whether there are grounds for a hearing to be held.

e If a hearing is to be held, the employer is to notify the employee of the allegations using
a form and language that the employee can understand.

e The employee is to be given reasonable time to prepare for the hearing and to be
represented by a fellow employee or a union representative.

e The employee must be given an opportunity to respond to the allegations, question the
witnesses of the employer, and lead witnesses.

e If an employee fails to attend the hearing the employer may proceed with the hearing in
the absence of the employee.

e The hearing must be held and concluded within a reasonable time and is to be chaired
by an impartial representative.

If an employee is fired, he or she must be given the reasons for the dismissal as well as the
right to appeal the dismissal. As a result, it is the Contractors' responsibility to ensure that they
have a disciplinary procedure, Code of Conduct, and standards that all employees are aware of.
Each contractor must develop this procedure to ensure that employees are not treated unfairly.
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9.2 Individual Grievance Procedure

Every employer, including contractors, must have a formal grievance procedure that employees
must be aware of and understand. The Code recommends that such procedure should at least:

e Specify to whom the employee should lodge the grievance.

e Refer to time frames to allow the grievance to be dealt with expeditiously.

e Allow the person to refer the grievance to a more senior level within the organization if it
is not resolved at the lowest level.

e If a grievance is not resolved the employee has the right to lodge a dispute with the
CWASA.

All the contractors who will be engaged for the Project will be required to produce their
grievance procedure as a requirement for tender which at a minimum complies with these
requirements. In addition, good international practice recommends that the procedures be
transparent, are confidential, adhere to non-retribution practices, and include the right to
representation. After they are engaged, they will be required to produce proof that each
employee has been inducted and sign that they have been inducted on the procedure.

9.3 Gender-based Violence, Sexual Exploitation, and
Workplace Sexual Harassment

With the assistance of consultants, CWASA will identify institutions and service providers that
are actively engaged in the prevention of GBV, sexual exploitation, and workplace sexual
harassment in order to refer survivors. CWASA, the project unit, and the contractor are not
equipped to handle complaints or provide relevant services to survivors but will refer any person
to relevant service providers, such as health facilities, law enforcement's gender unit, or others,
as appropriate, based on available service information. Grievances about GBV should be
reported through the project GRM through a confidential channel. The nature of the complaint,
as well as the complainant's age and relationship to the Project, will be recorded confidentially.
Furthermore, the ESIA may identify additional gender-related mitigation measures, which will be
reflected in site-specific ESMPs, including the contractor's ESMP or contractor-specific Labor
Management Plans, as required. This will include community engagement on gender-related
risks, grievances, and response measures, as outlined in the manual.
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Contractors are required by CWSIP-CWASA to monitor, keep records, and report on labor-
management terms and conditions. Regardless of whether the worker is on a fixed-term
contract, full-time, part-time, or temporarily employed, the contractor must provide evidence of
all payments made, including social security benefits, pension contributions, or other
entitlements. This requirement will be applied in a manner acceptable to CWASA and the World
Bank, proportionate to the activities and contract size:

e Labor conditions: records of workers engaged under the Project, including contracts,
registry of induction of workers including CoC, hours worked, remuneration and
deductions (including overtime), collective bargaining agreements;

e Safety: recordable incidents and corresponding Root Cause Analysis (lost time
incidents, medical treatment cases), first aid cases, high potential near misses, and
remedial and preventive activities required (for example, revised job safety analysis,
new or different equipment, skills training, and so forth).

e Workers: number of workers, an indication of origin (expatriate, local, nonlocal
nationals), gender, age with evidence that no child labor is involved, and skill level
(unskilled, skilled, supervisory, professional, management).

e Training/Induction: dates, number of trainees, and topics.

e Details of any Security Risks: details of risks the contractor may be exposed to while
performing its work—the threats may come from third parties external to the Project.

e Worker Grievances: details including occurrence date, grievance, and date submitted,;
actions taken and dates; resolution (if any) and date; and follow-up yet to be taken-
grievances listed should include those received since the preceding report and those
that were unresolved at the time of that report.

The Project's oversight of contractors is set out in section 6 of this LMP. The following
procedures are currently in place for CWASA contractor management, but have been adjusted
to adhere to LMP provisions:

e Ensure that Contractors have valid contracts with clearly defined service level
agreements per the national law and all environmental and social clauses, as
applicable: Project Implementation Office, and reviewed by CWSIP -CWASA.

e Contractor introduction to CWSIP-CWASA standards and LMP: PIU, attended by the
CWSIP -CWASA team.

e Monthly submission of records: Contractor submission to PIU.

e Monthly site visits (at a minimum) and reports: PIU, and other Officers.

e Evaluation of contractor requirements. This includes training, OH&S files, certifications,
and others. The evaluation results in Portfolio Reports which include recommendations
for contract extension or termination.

e Training needs identification recorded in the Contractor Training Schedule.

e Annual Contractor Management Plans submitted.
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The risk associated with the Project's primary supply is evaluated below. All primary suppliers
are formal businesses that must procure and produce materials to strict specifications. Any new
supplier is vetted using a different form that checks for tax compliance, certification, licensing,
and workers' compensation.

A separate form requires the primary supplier to identify the company's permanent employees
as well as declare any current or prior arbitrations as well as any criminal convictions.
Registered suppliers are reviewed on a regular basis. The review is conducted twice a year and
requires an Officer to visit the supplier's location. The supplier evaluation form requires
Commercial Services to report any labor irregularities that are observed.

CWSIP -CWASA will also ensure that any project's primary supplier reports fatalities or serious
injuries and notifies government authorities in accordance with national reporting requirements.
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© o N ORWDNPRE

Notes:

(@) An employee is free to join a trade union or staff association, which is recognized by the
undertaking. The address of the Trade Union or Staff Association is: ...........

(b) The grievance procedure and disciplinary procedure in this undertaking are required to be
followed when a grievance arises or disciplinary action needs to be taken

Name of Employer

Name of Employee

Date Employment began

Wage and Method of Calculation

Interval at which wages are paid

Normal Hours of Work

Short description of employee's work

Probation Period

Annual Holiday Entitlement

Paid Public Holiday

Payment during sickness

Maternity Leave (if employee female)

Nursing Break Entitlement (for female employees)
Notice employees entitled to receive

Notice employer required to give

Pension Schedule, Provident Fund Gratuity Schedule, etc.
Any other matter either party wishes to include

() When any heading is inapplicable enter NIL.

Employer's signature Witness
Employee's signature Witness
Date Date
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Preamble

The Code of Conduct defines labour standards that aim to achieve decent and humane working
conditions. The Code's standards are based on national law and accepted good labor practices.
Firms/contractors affiliated with the installation project are expected to comply with all relevant
and applicable laws and regulations of the country in which workers are employed and to
implement the Workplace Code in their applicable facilities. When differences or conflicts in
standards arise, affiliated companies are expected to apply the highest standard. The CoC
should be easily understood and shall be written in local language that the workers can read
(generally Bangla) signed by each worker to indicate that they have:

e Received a copy of the CoC as part of their contract;

¢ Had the CoC explained to them as part of the induction process;

e Acknowledged that adherence to this CoC is a mandatory condition of employment;

e Understood that violations of the CoC can result in serious consequences, up to and
including dismissal, or referral to legal authorities.

e A copy of the CoC shall be displayed in a location easily accessible to the community
and project-affected people. It shall be provided in Bangla.

The 1A monitors compliance with the Workplace Code by carefully examining adherence to the
Compliance Benchmarks and the Principles of Monitoring. The Compliance Benchmarks identify
specific requirements for meeting each Code standard, while the Principles of Monitoring guide
the assessment of compliance. The PIU requires affiliated
companies/contractors/subcontractors/suppliers engaged in the Project require to
develop/improve Code standards and to develop sustainable mechanisms to ensure ongoing
compliance. The PIU provides a model of collaboration, accountability, and transparency and
serves as a catalyst for positive change in workplace conditions. As an organization that
promotes continuous improvement, the PIU strives to establish best practices for respectful and
ethical treatment of workers, and in promoting sustainable conditions through which workers
earn fair wages in safe and healthy workplaces and issues related to gender-based violence,
sexual exploitation and abuse, and sexual harassment are penalized.

Employment Relationship

Employers shall adopt and adhere to rules and conditions of employment that respect workers
and at a minimum, safeguard their rights under national and international labour and social
security laws and regulations.

Non-discrimination
No person shall be subject to any discrimination in employment, including hiring, compensation,
advancement, discipline, termination, or retirement, on the basis of gender, race, religion, age,

disability, sexual orientation, nationality, political opinion, social group, or ethnic origin.

Harassment or Abuse
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Every worker shall be treated with respect and dignity. No worker shall be subject to any
physical, sexual, psychological, or verbal harassment or abuse.

Forced Labour

There shall be no use of forced labour, including bonded labour or other forms of forced labour.
Child Labour

No person shall be employed under the age of 18

Health, Safety and Environment

Employers shall provide a safe and healthy workplace setting to prevent accidents and injury to
health arising out of, linked with, or occurring in the course of work or as a result of the
operation of employers' facilities. Employers shall adopt responsible measures to mitigate the
negative impacts that the workplace has on the environment.

Hours of Work

Employers shall not require workers to work more than the regular and overtime hours allowed
by the law of the country. The regular workweek shall not exceed 48 hours. Employers shall
allow workers at least 24 consecutive hours of rest in every seven-day period. All overtime work
shall be consensual. Employers shall not request overtime on a regular basis and shall
compensate all overtime work at a premium rate. Other than in exceptional circumstances, the
sum of regular and overtime hours in a week shall not exceed 72 hours.

Compensation

Every worker has a right to compensation for a regular workweek that is sufficient to meet the
worker's basic needs and provide some discretionary income. Employers shall pay at least the
minimum wage or the appropriate prevailing wage, whichever is higher, comply with all legal
requirements on wages, and provide any fringe benefits required by law or contract. Where
compensation does not meet workers' basic needs and provides some discretionary income,
each employer shall work with the PIU to take appropriate actions that seek to progressively
realize a level of compensation that does.

Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH)

While all forms of violence against a community resident or a co-worker are forbidden, this code
of conduct is particularly concerned with the prevention and reporting of sexual exploitation and
abuse (SEA) and sexual harassment which constitute gross misconduct, are grounds for
termination or other consequences related to employment and employment status2:
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Individual/company signed commitment:

I, , acknowledge that sexual exploitation and abuse (SEA)
and sexual harassment, are prohibited. As an (employee/contractor) of (contracted agency /
sub-contracted agency)in(country), | acknowledge that SEA and SH activities on the work site,
the work site surroundings, at workers' camps, or the surrounding community constitute a
violation of this Code of Conduct. | understand SEA and SH activities are grounds for sanctions,
penalties, or potential termination of employment. Prosecution of those who commit SEA and
SH may be pursued if appropriate.

| agree that while working on the Project | will:

e Treat all persons, including children (persons under the age of 18), with respect
regardless of sex, race, color, language, religion, political or other opinion, national,
ethnic or social origin, gender identity, sexual orientation, property, disability, birth or
other status.

e Commit to creating an environment which prevents SEA and SH and promotes this
code of conduct. In particular, | will seek to support the systems which maintain this
environment.

e Not participate in SEA and SH as defined by this Code of Conduct and as defined
under (country) law (and other local law, where applicable).

e Not use language or behavior towards women, children, or men that is inappropriate,
harassing, abusive, sexually provocative, demeaning, or culturally inappropriate.

¢ Not participate in sexual contact or activity with anyone below the age of 18. Mistaken
belief regarding the age of a child is not a defense. Consent from the child is also not a
defense. | will not participate in actions intended to build a relationship with a minor that
will lead to sexual activity.

¢ Not solicit/engage in sexual favors in exchange for anything as described above.

e Unless there is full consent by all parties involved, recognizing that a child is unable to
give consent and a child is anyone under the age of 18, | will not have sexual
interactions with members of the surrounding communities. This includes relationships
involving the withholding or promise of actual provision of benefit (monetary or non-
monetary) to community members in exchange for sex—such sexual activity is
considered "non-consensual" under this Code.

| commit to:

e Adhere to the provisions of this code of conduct both on and off the project site.
e Attend and actively partake in training courses related to preventing SEA and SH as
requested by my employer.

If | am aware of or suspect SEA and SH, at the project site or surrounding community, |
understand that | am encouraged to report it to the Grievance Reporting Mechanism (GRM) or
to my manager. The safety, consent, and consequences for the person who has suffered the
abuse will be part of my consideration when reporting. | understand that | will be expected to
maintain confidentiality on any matters related to the incident to protect the privacy and security
of all those involved.
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Sanctions: | understand that if | breach this Individual Code of Conduct, my employer will take
disciplinary action which could include:

e Informal warning or formal warning

e Additional training.

e Loss of salary.

e Suspension of employment (with or without payment of salary)
e Termination of employment.

e Report to the police or other authorities as warranted.

| understand that it is my responsibility to adhere to this code of conduct. That | will avoid
actions or behaviors that could be construed as SEA and SH. Any such actions will be a breach
this Individual Code of Conduct. | acknowledge that | have read the Individual Code of Conduct,
do agree to comply with the standards contained in this document, and understand my roles
and responsibilities to prevent and potentially report SEA and SHA issues. | understand that any
action inconsistent with this Individual Code of Conduct or failure to act mandated by this
Individual Code of Conduct may result in disciplinary action and may affect my ongoing
employment.

Signature:

Printed Name:

Title:

Date:

m Examples of sexual exploitation and abuse include, but are not limited to:

e A project worker makes inappropriate sexual remarks or threats to a fellow female project worker

e A project worker initiates unwanted physical touch towards a fellow female project worker

e A project worker tells women in the community that he can get them jobs related to the work site
(cooking and cleaning) in exchange for sex.

e A worker that is connecting electricity input to households says that he can connect women-
headed households to the grid in exchange for sex.

e A project worker gets drunk and rapes a local woman.

e A project worker denies passage of a woman through the site that he is working on unless she
performs a sexual favor.

e A manager tells a woman applying for a job that he will only hire her if she has sex with him.
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e A worker begins a friendship with a 17-year-old girl who walks to and from school on the road
where Project-related work is taking place. He gives her rides to school. He tells her that he loves
her. They have sex.
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